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Letter to the Executive Committee 

Dear Committee Members, 

With your continued support and dedication to the HGNI and the Harambee community 

at large, our initiative has been able to make great strides in its mission to revitalize the 

neighborhood image, connect residents to resources, and make Harambee the best place 

to live, work & play.  In the process, we’ve also formed strong bonds with an ever growing 

population of empowered residents, local institutions, fellow neighborhood 

organizations, and public officials alike.   

This year the HGNI has made a tremendous effort to build collaborations across all 

boundaries and sectors, develop strong institutional partnerships, while again becoming 

a leader in cultivating community empowerment.   The result has been more successful 

events, more residents engaged and leading community efforts, and the leveraging of 

additional resources for the biggest impact on neighborhoods. 

With that said, our work has only just begun.  Our biggest projects are just getting 

underway and 2016 is shaping up to be an exciting year for the organization, our 

partners, and the Harambee community.  Throughout this brief report, you will get a 

summary of some of our most exciting and positive accomplishments developed over the 

past year, as well as a look at what’s in store for 2016.   

I thank all of you for giving me the opportunity to continue to serve this community and 

look forward to us all taking an active role in bringing meaningful change in the lives of 

Harambee residents in the coming year. 

Remember: Harambee means “Pulling Together”! 

Sincerely, 

 

Rick Banks 

Community Organizer 

The Harambee Great Neighborhood Initiative 
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About HGNI 

Our Mission:  The mission of the Harambee Great Neighborhood Initiative is to make 

Harambee a great place to live work and play. 

Our Vision:  A great neighborhood, a prosperous economy, a place where neighbors know 

neighbors as neighbors. 

Our Priorities:  HGNI is guided by 9 priorities, established by HGNI’s Neighborhood 

Action Plan.  They are: 

 Neighborhood Image – Change the perception of the Harambee Neighborhood by 

highlighting its positive aspects. 

 Housing Market – Intervene directly in the housing market by marketing 

homeownership opportunities in the existing stock in the Harambee Community. 

 Physical Conditions - Help Existing residents maintain and improve their 

properties 

 Health & Environment – Promote activities that improve resident health & the 

environment and link activities to job creation. 

 Leadership Development Strengthen leadership capacity among residents and 

increase the diversity of social connections. 

 Community Connections – Rose Park is a center of cultural, social, and 

recreational activity for the entire community.  Reinforce Rose Park as a community 

center. 

 Employment & Workforce Development – Develop and support businesses in the 

neighborhood owned and/or operated by residents. 

 Public Safety Foster & maintain collaboration among residents, businesses, the 

Department of Justice Safe Streets Initiative, Milwaukee Police Department, 

Community Prosecutor, Community Partners & Others, on safety strategies targeted 

on specific high crime areas. 

Arts & Culture – Create a greater focus on the cultural life of Harambee by 

encouraged youth activities related to arts and community events that celebrate 

artistic achievements. 
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Our Coalition Members 

1. Inner City Redevelopment Corporation (ICRC)  
Inner City Redevelopment Corporation (ICRC) is an established 501c3 nonprofit 
developer of affordable housing in the Milwaukee area.  For over 25 years, ICRC 
has been committed to providing quality affordable housing on Milwaukee’s North 
side. 

2. Cluster II Block Club 
Cluster II Block Club has been a key group of action oriented residents leading the 
way for others in the Harambee community looking to improve the quality of life 
of its residents.  This group has implemented community gardens and other 
programs to involve residents in the area with positive productive activity and 
mentoring. 

3. Riverworks Development Corp. (RDC) 
In addition to leading ad effort to revitalize the northern section of the Harambee 
and Riverwest neighborhoods in Milwaukee, RDC has focused on revitalizing the 
community through a number of different areas including Business Improvement 
District Management, Financial Literacy, Economic Development, Real-estate 
Development, and neighborhood connections.  RDC also acts as HGNI’s fiscal 
agent; supporting the HGNI and its coalition through administrative services. 

4. Solomon Community Temple 
The focus of the Solomon Community Temple is to better self and society through 
godly principals, fellowship, and community outreach. Notable examples of 
community outreach include the Helping Place Food Pantry, Health and Wellness 
Resource Center, HIV Testing, Jobs For Life Program, Career Development, and 
much more. 

5. Groundwork Milwaukee 
The mission of Groundwork Milwaukee is to bring about the sustained 
regeneration, improvement and management of the physical environment by 
developing community-based partnerships that empower people, businesses and 
organizations to promote environmental, economic and social well-being.  
Groundwork Milwaukee is a major provider and innovator in the world of urban 
agriculture and neighborhood revitalization through resident gardening in the 
Milwaukee area. 

6. HeartLove Place 
By integrating the ideals of self-help, motivation and empowerment, and physical 
and spiritual support, HeartLove Place does more than just provide a service or 
render a program; HeartLove Place is a conduit for the kind of lasting change 
needed to profoundly impact lives.  

7. Hernandez Design 
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Hernandez Design is a locally based arts and mural group that has a history of 
bringing arts and culture based art and programs to the community.  Artist 
Reynaldo Hernandez is well known for his over 100 murals created in various 
communities during the past decades.  His other accomplishments include 
illustrating children’s books, reaching art, and publishing fine art prints of his 
work. 

8. Northcott Neighborhood House, Inc. 
Northcott's mission is to support family stability, provide educational and 
recreational programs for youth, lessen neighborhood tensions, combat 
community deterioration, and provide various social services for the residents of 
Harambee and surrounding neighborhoods. Browse our site to learn how 
Northcott addresses our community and discover ways you can help. 

9. Martin Luther King Economic Development Corp. (MLK-EDC) 
MLK EDC was established in 1993 by the Neighborhood and Family Initiative 
(NFI) – a community development project sponsored by the Ford Foundation and 
the Greater Milwaukee Foundation in 1991.  To address the issues related to 
economic development in Harambee, the MLK-EDC works to bring family 
supporting incomes and jobs to the community, as well as quality affordable 
housing and commercial retail space to support a revitalized MLK corridor. 

10. ACTS Housing 
ACTS Housing’s mission is to promote affordable home ownership that fosters a 
low-income family’s ability to be self-empowered, thereby reducing community 
blight, neighborhood deterioration, and poverty. ACTS’ strategy is to generate 
home ownership opportunities for inner-city residents within a targeted 
neighborhood so that an entire community can be transformed and sustained. 
ACTS’ team provides home buying services throughout the city of Milwaukee. 

11. Social Development Commission 
Social Development Commission has a vision of ensuring that all Milwaukee 
County residents will have equal access to the resources needed to help them 
achieve economic self-sufficiency, the SDC believes that all individuals are to be 
treated and valued with compassion, dignity, & respect.  Major programs offered 
through SDC are weatherization, access to healthcare services, and other quality 
of life issues. 

12. LISC Milwaukee 
LISC Milwaukee is one of Milwaukee’s most innovative and impactful community 
development and nonprofit support entities.  With major support from LISC 
Milwaukee, the HGNI has been able to move forward with a variety of quality of 
life projects, programs, and initiatives in the community.  As a part of LISC’s 
network of Sustainable Communities, the HGNI has a network of organizations of 
which it can draw support and partnership throughout the region. 
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13. Victory Garden Initiative (VGI) 
Victory Garden Initiative believes that every person, in every household, can 
connect to their food source through the act of growing it. This act reminds us that 
we are of the earth; that we cannot live without the earth; that our needs are met, 
not by the economy, but by the earth. Growing food will re-integrate us with deep 
ecology, guiding our culture towards a sustainable, abundant future, freed from 
financial inequalities.  Envision our post-industrial world transformed to an 
abundant and sustainable ecosystem through the reintroduction of food growing 
into our urban ecology. When fruit trees fill our parks, and nut trees are harvested 
by our neighbors, when food pantries house vegetable gardens and school 
children participate in growing their lunches, we will have a secure, sovereign, 
socially just and sustainable food system. 
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2015 Project Highlights 

Following a strategy previously laid out by the Harambee Neighborhood Action Plan in 

2007, the HGNI re-launched on July 8th with the hire of a new Community Organizer.  

With the oversight of HGNI Coordinator J Allen Stokes, the HGNI was able to start a 

conversation relating to the issues and assets in the Harambee community.  By starting 

an honest and committed dialogue with area residents and stakeholders, the HGNI was 

successful in facilitating the following projects, collaborations, and events in 2015: 

Resident Engagement 

HGNI has worked to include and inform residents on opportunities to serve and voice 

their opinions and wells as to inform them of the many resources available to them.  We 

do this through many avenues. 

 Canvassing: HGNI staff canvassed blocks in the Harambee neighborhood.  This 

direct door to door outreach has resulted in over 200 resident contacts. 

 Community Breakfast: HGNI hosted a community breakfast in February.  This 

event was attended by around 80 community members and was used to inform 

them of the projects happening in the community.  

 Pop up lots: Partnering with other organizations, 

HGNI tabled during three “pop up resource lots” at 

various locations in the neighborhood.  These 

facilitated over 400 residents contacts. 

 Neighborhood Association/Block Club 

Meetings: HGNI staff regularly attended 

neighborhood associations and block club meetings, presenting on upcoming 

events and providing knowledge and resources.  These facilitated around 100 

resident contacts. 

 Website: hgnimke.org was launched in May.  The site features basic information 

on HGNI, its projects and coalition members, as well as stories on Harambee 

events. 

 Facebook: Since January 1st the HGNI Facebook page has seen an increase of 222 

new likes (an over 150% increase).  HGNI also created the “Harambee 
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Neighborhood” Facebook group for residents and workers in Harambee to 

connect, share events, news, resources, etc.  This group currently has 90 members 

and is used almost daily. 

 Email: Collecting emails from residents encountered while canvassing, at events, 

or signing up online.  HGNI has a listserv of over 400 persons.  This reach allows us 

to communicate important happening and resources to the community. 

Next Steps in 2016… 

Moving forward we aim to continue and expand all of our current community 

engagement efforts in addition to exploring new and innovative ways to connect.  Much 

community input will be needed on important projects moving forward and we plan to 

hear from as many people as possible. 

 

Housing & Economic Development 

In partnership with Riverworks Development Corporation, HGNI secured a grant from 

the Milwaukee Metropolitan Fair Housing Council to conduct neighborhood housing 

surveys and host three Housing Resource Fairs.  The survey, conducted by 

Riverworks, focused on the physical exterior conditions of houses in Harambee.  By 

locating those properties that have the most extreme issues (especially vacant and 

foreclosed homes), Riverworks, HGNI, the City of Milwaukee and others were able to 

focus resources more directly and effectively to high priority properties and track the 

changes over the course of time.   

The housing resources fairs, organized by HGNI, in 

partnership with various organizations, working with 

around 30 housing resource organizations and a 

dozen sponsors, these fairs drew over 700 attendees 

total.  These resource fairs also provided 

entertainment, health resources, health screenings, 

workshops on homeownership, free food and 

giveaways to those who attended and were recognized 

as being helpful and needed.   
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Next Steps in 2016… 

Without the grant that originally funded the project, the housing survey & resource fairs 

are currently on hiatus.  However, HGNI along with the original partnering organizations 

will continue to seek funding for the project, recognizing the impact that they have in 

connecting residents to resources and improving the housing stock of the neighborhood. 

Much work will need to be done on the MLK Library Development in 2016.  The 

previous “Zeidler House” proposal will be reviewed and changed as needed to adjust for 

market changes.  The new proposal will then need to be ran past community members 

for their input.  HGNI aims to submit a competitive proposal that highlights the culture of 

Harambee, the needs of the community and the desire of its residents. 

 

Youth Leadership Development 

HGNI sponsored the second year of the Harambee Freshwater Science Expedition 

which sent two Hope High School Students on a research expedition to with UWM 

Freshwater Science Professor Jerry Kaster.  The expedition exposes inner city youth to 

outdoor camping and real life applications of STEM field topics with the goal being to 

encourage more youth going into the STEM fields. 

HGNI also facilitated the launch of the Harambee 

Youth Sound Box.  Developed as mechanism for 

youth to have their voices heard in the happenings of 

their community, the Sound Box has evolved into a 

youth-led community service, development and 

leadership group, aimed a developing change in 

Harambee.  The group currently has 8 active members 

but plans to heavily recruit and eventually hold a 

Harambee Youth Leadership Summit/Retreat.  

Working with the Black Student Union and National Pan Hellenic Council at UWM, HGNI 

held its 2nd Back to School Park Celebration at the end of the summer.  This event was 

attended by over 250 community residents and saw the distribution of 200 backpacks with 

school supplies, 400 hot dogs, arts and crafts supplies, and various community resources. 
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Next Steps in 2016… 

HGNI is currently seeking grants to fund the continuation and expansion of the Harambee 

Freshwater Science Expedition.  Additionally, we will partner with organization such as 

Lead to Succeed and Groundwork MKE to expand the program to more students and 

develop more in/after school curriculum around freshwater sciences in the Harambee 

area. 

The Harambee Youth Sound Box will continue into 2016 hosting events for youth such as 

game nights and poetry slams, doing community service projects, and communicating the 

demands and desires of the youth to community leaders and elected officials.  HGNI will 

provide technical and financial support to the group. 

Additionally, HGNI will partner with additional organizations to make the 3rd Back to 

School Celebration larger and reach more community members. 

 

Neighborhood Place-making 

This year’s efforts have focused on making two areas in Harambee “places to be.”  They 

are: Clinton & Bernice Rose Park and the 5 Points Exchange,    

Continuing the focus of previous year’s, at Clinton & Bernice Rose Park, HGNI has 

sponsored several projects and events to beautify and activate the space.  They are: 

 Rose Park Mural: After receiving much 

input from residents and community members, 

phase II of the Rose Park Mural near the softball 

field has been completed.  Painted by Reynaldo 

Hernandez, the mural pays homage to the origins of 

the park as “Garfield Park”, the home of ice skating, 

baseball and a performance by James Brown. 

 Intergenerational Garden: In partnership with the Clinton 

Rose Senior Center Garden Club and Groundwork MKE’s 

Green Team, HGNI created a garden of 6 raised garden beds 

and three planter benches in front of the senior center.  With 
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supplies from HGNI and labor from all three organizations, the flower and 

vegetable garden has greatly improved the sight and feel of the entrance and the 

produce made a delicious salad, enjoyed by the visitors of the center. 

 Softball at the Park: In partnership with the Rose Park Sunday Softball League, 

HGNI sponsored two softball events at the park, attended by around 200 

community members each.  The first was a Home Run Derby & All Star Game on 

National Night Out and the second was the league playoff tournament, which was 

previously not scheduled.  Both events were recognized as positive community 

spaces that activated the park and brought people together. 

 Rose Park Friends: First meeting in April with around 12 residents, the group has 

officially formed as a WI nonprofit, ad is awaiting 501©3 status.  Once achieved, 

the group will be able to apply for grants and collect donations to be used to 

improve the park and host community events.   

At the 5 Points Exchange, HGNI is facilitating the creation of the 5 Points Farmers 

Market.   Driven by an area resident, the project seeks to address the lack of fresh 

produce in the Harambee area and provided a place for local growers to sell their 

produce.  Piloted in summer of 2015, the market experienced trouble securing vendors.  

With the infrastructure already in place, the market will be refocused and planned earlier 

to maximize participation.  

Next Steps in 2016… 

HGNI will continue working to make Clinton Rose Park a vital community center.  With 

the Rose Park Friends group in place, we aim to fundraise for park improvements such as 

a scoreboard, improved dugouts and eventually the creation of an ice skating rink and 

pavilion.   This group will also facilitate community events at the park such as an Easter 

Egg Hunt, neighborhood cleanups, movie nights, softball games, etc.   HGNI will act as 

staff support for the group.   

The Intergenerational Garden will be relaunched in the spring and after receiving 

additional community input, phase III of the Rose Park Mural will be completed, adding 

another 100 feet to the mural. 

The 5 Points Exchange Market will be relaunched in the summer with an expanded focus 

on securing vendors whether they be farmers, craftsmen, resources, or entertainment. 
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Collaborations 

HGNI is supported by the Local Initiative Support Corporation, Milwaukee Fair Housing 

Council and collaborative, in-kind support from our coalition members and 

neighborhood institutions such as: 

Schools & Universities: 

 Marquette University (Resident Engagement & Outreach) 

 University of Wisconsin-Milwaukee (Freshwater Expedition, Back to School Event, 

Library Redevelopment) 

 Hope High School (Freshwater Expedition, Youth Service Learning) 

 St. Marcus Lutheran School (Housing Fair) 

 North Division High School (Softball Events) 

Health Service Providers: 

 Milwaukee Health Services Inc (Housing Fair) 

 Columbia St. Mary’s (Housing Fair) 

Community Groups/Nonprofits: 

 Safe& Sound (Resident Outreach & Engagement) 

 Clinton & Bernice Rose Senior Center (Intergenerational Garden, Resident 

Outreach & Engagement) 

 Rose Park Sunday Softball League (Softball Events) 

 5 Points Neighborhood Association (Resident Outreach & Engagement) 

 Keefe Street 10/11 Block Club (Resident Outreach & Engagement) 

 Layton Boulevard West Neighborhood Association (Housing Surveys) 

 Clark Square Neighborhood Association (Housing Surveys) 

 Sherman Park Neighborhood Association (Housing Surveys) 

 Washington Park Partners (Housing Surveys) 

 Teens Grow Greens (Farmers Market) 

 Take Root Milwaukee (Housing Surveys & Housing Fairs) 

 Lead to Succeed (Youth Service Learning) 

 Greater Milwaukee Committee (Beerline Trail) 

 Connect 53212 (Resident Outreach & Engagement) 

 WestCare Wisconsin (Resident Outreach & Engagement) 

Businesses: 
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 Northwestern Mutual (Financial Planning) 

 Mr. Baylor’s Watermelon (Housing Fairs) 

 Molina Healthcare (Housing Fairs) 

 United Healthcare (Housing Fairs) 

 Anthem BlueCross Blue Shield (Housing Fairs) 

 MyChoice Family Plan (Housing Fairs) 

 Children’s Community Health Plan (Housing Fairs) 

 Milwaukee Times (Housing Fairs) 

 Milwaukee Courier (Housing Fairs) 

 WNOV Radio Milwaukee (Housing Fairs) 

 98.3 Radio Milwaukee (Housing Fairs) 

 Ebenezer Baptist Church (Housing Fairs) 

 Feeding America (Housing Fairs) 

 Gee’s Clippers (Back to School Event,/Housing Fairs) 

 That Salsa Lady (Farmers Market) 

Government Officials/Departments 

 Alderwoman Milele Coggs (Housing Fairs) 

 State Representative David Bowen (Housing Fairs/Resident Outreach & 

Engagement) 

 Milwaukee Police Department (Resident Outreach & Engagement) 

 Milwaukee Public Library (Library Redevelopment) 
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Finances 

INCOME 

Local Initiative Support Corporation 

(LISC):                                                    $15,000 

LISC/US Housing & Urban Development 

Funds:                                                    $90,000 

Milwaukee Fair Housing Council; $10,000 

Total Income:                                      $115,000 

 

 

 

EXPENSES 

Salaries/Fringes: $61,424 

Fiscal Agent Fee: $13,800 

Meeting Expenses: $1,900 

Office Operations: $4,973 

Actions Projects: $15,490 

Total Expenses: $97,597 
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Long Term Sustainability 

In the year ahead, the HGNI will be working towards locating and sourcing long term 

funding support to continue the initiative for years to come.  We look forward to 

continued partnership with LISC Milwaukee & Riverworks Development Corporation, as 

well as new collaborations to assist us in our mission to support resident involvement in 

community development and neighborhood leadership.  The creation of a 

“Neighborhood Improvement District” in Harambee offers one specific opportunity for 

long-term sustainability.  Should HGNI manage the NID and house the “Housing 

Specialist” in charge of administering the NID, administration funds may become 

available.  Rose Park Friends presents another vehicle for fundraising and potential long 

term stability, should HGNI act as the staff support for the group.  This two projects 

present unique opportunities for HGNI to directly facilitate home repairs, park 

improvements and community events & programs. 

Our work together at the Harambee Great Neighborhood Initiative to help facilitate the 

creation of a sustainable Harambee community relies on our ability to remain 

sustainable ourselves through our partnerships, collaborations, grant work, and other 

creative means of self-sufficiency.   The value that the HGNI and its coalition of 

likeminded members bring on a daily basis to the community is ever growing.  With each 

project realized and each resident engaged, the initiative brings Harambee that much 

closer to becoming the community residents and fellow stakeholders have envisioned.  

The HGNI is here to serve.  
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Executive Committee 

The HGNI is governed by an executive committee made up of 

representatives of all of our member coalition members.  They are: 

 Mary Leach-Sumlin, Chair (ACTS Housing) 

 MacArthur Weddle, Vice Chair (Northcott Neighborhood House, Inc) 

 J Allen Stokes, HGNI Coordinator (Inner City Redevelopment 

Corporation (ICRC)) 

 Christopher Boston (Local Initiative Support Corporation (LISC) 

Milwaukee) 

 Darryl Johnson (Riverworks Development Corporation (RDC)) 

 Julia Harmon-Doyle (Martin Luther King Drive Economic Development 

Corporation (MLK-EDC)) 

 Afi Dobbins (Solomon Community Temple) 

 Antoine Carter (Groundwork Milwaukee) 

 Viola Rembert (HeartLove Place) 

 Reynaldo Hernandez (Hernandez Design) 

 Ella Dunbar (Social Development Commission) 

 Roberta Lyles (Cluster II Block Club) 

 Alex Hagler (Victory Garden Initiative (VGI) 

 Welford Sanders (In Memoriam) (Martin Luther King Economic 

Development Corporation (MLKEDC)  

 



 

Page 16 

Contact Information 

 

J ALLEN STOKES 
COORDINATOR 

 RICK BANKS 
COMMUNITY 
ORGANIZER 

 

 

 

 

  

Tel 414.721.6023 

jallens@riverworksmke.org 

 Tel 414.349.2794 

rickb@riverworksmke.org 

  

Company Information 

Harambee Great Neighborhood Initiative 

2772 N. Dr. Martin Luther King, Jr., Drive 

Tel 414.349.2794 

 
 

 

 

 

 


