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EXECUTIVE SUMMARY 
 

 

The purpose of this Neighborhood Action Plan (NAP) is to coordinate investment 

in a variety of strategies intended to strengthen the level of confidence people feel 

about the Harambee neighborhood, in part by engaging residents in individual acts 

of reinvestment.  The NAP also recognizes the importance of how people read 

who’s moving in as a barometer for the direction of the neighborhood. When 

Habitat for Humanity builds a house and neighbors see a solid family move in, 

they will be more likely to feel better about the neighborhood’s future. The more 

people see people moving in who are making a real choice to invest themselves in 

the neighborhood, the higher their level of confidence in the future will likely be. 

The more people are connected to each other and to positive activities they can see 

and experience, the higher the level of loyalty they are likely to feel for the 

neighborhood. The more voice people can exercise to manage what happens 

around them, the less likely they will be to leave. 

 

The philosophy underpinning all of the NAP strategies is about building 

confidence and doing things people can see and understand. It values the idea of 

connecting people to each other and building a sense of neighborliness. It 

recognizes that while there are many positive things that are happening in the 

neighborhood, the need to engage people is an ongoing one. 

 

Residents in the Harambee Neighborhood see dramatic changes to the south, and 

steady improvements to the east, and they fear displacement. At the same time they 

see the homeownership rate declining and more properties being converted to 

rental. These changes in the market, along with other neighborhood conditions and 

a sense of declining opportunities, affect their level of confidence about their future 

and the future of the neighborhood. More and more are opting out and selling their 

properties. People at very low incomes and with marginal work histories are 

confronted with a maze of social service providers offering different programs that 

seem to be a challenge to navigate. While Harambee is home to many social 

service agencies, it is unclear the degree to which residents are benefiting to the 

best possible extent. 

 

The vision is that Harambee is a neighborhood of choice for a range of 

stakeholders – residents, potential homebuyers, businesses, institutions, and 

government. The residential clusters of Harambee are places people know of and  
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want to move and remain, where businesses find an attractive market for their 

goods and services, and where government makes investments similar in size and 

impact to those in other Milwaukee neighborhoods. Harambee is also a place with 

a high degree of social connectivity – where neighbors are engaged with each other 

and with neighborhood development and where institutions are connected to each 

other and residents. 

 

Strategies and actions toward the vision in this plan are focused in nine Priority 

Areas: (1) Neighborhood Image, (2) Housing Market, (3) Physical Conditions, (4) 

Health and Environment, (5) Neighborhood Leadership, (6) Community 

Connections, (7) Employment and Workforce, (8) Public Safety, and (9) Arts and 

Culture. 

 

Hundreds of individuals and over thirty organizations participated in the 

development of this NAP.  They have come together to form the Harambee Great 

Neighborhood Steering Committee (HGNSC)--14 organization representatives and 

15 residents--and a Community Planning Council (CPC), the same 15 residents.  

The HGNSC will include residents, business owners and Organizations serving the 

Harambee neighborhood in a governing body that owns the NAP, makes decisions 

regarding its implementation, and takes joint responsibility for carrying it out.  The 

CPC will influence the implementation of the plan and weigh in on all land use and 

development decisions affecting the neighborhood.  Local Initiatives Support 

Corporation will serve as the initial Project Convener (Primary Project Lead) and 

ongoing Fiscal Agent for the NAP. 

 

The total cost of fully implementing this NAP is $2.5 million for operations and 

$14 million for physical investment over two years.  During the first two years of 

implementation, ground will be laid for additional physical improvements totaling 

over $10 million in years three and four.  Funding will come from a coalition of 

Milwaukee investors who have already committed over $850,000 to 

implementation, special grant applications from these and other sources, the City 

of Milwaukee, leverage from physical development projects, and Thrivent Builds 

Neighborhoods.
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NEIGHBORHOOD ACTION PLAN 

AT A GLANCE 

 
 

Priority 1. Neighborhood Image 
Desired TBN investment:   

$120,000 

Estimated leverage: 
Error! Not a valid 

link. 

Total Priority Cost: 
Error! Not a valid link. 

Lead(s): 

HOPI 

Outcome 1.1 - The Harambee neighborhood and its residential clusters have strong and positive 

identities and sense of place, and neighbors within in the residential clusters in are engaged in 

projects that build community pride. 

 

Strategy:  Strengthen neighborhood identity and sense of place by identifying and naming the 

residential clusters of Harambee and engaging residents in projects that build community pride. 

 

Priority 2. Neighborhood Housing Market 
Desired TBN investment:   
Error! Not a valid link. 

Estimated leverage: 
Error! Not a valid 

link. 

Total Priority Cost: 
Error! Not a valid link. 

Lead(s): 

ACTS, LISC, 

Select, MLKEDC 

Outcome 2.1 - The homeownership market is vibrant for both existing stock and new 

construction, and residents and schools are engaged in attracting owner occupants to buy in the 

area. 

 

Strategy:  Intervene directly in the housing market by marketing homeownership opportunities in 

the existing stock in the Harambee neighborhood. 

Outcome 2.2 - Lower-income residents have more attractive, safe and affordable options for 

housing. 

 

Strategy:  Expand, maintain, and preserve affordable housing opportunities for lower-income 

residents. 

 

Priority 3. Improved Physical Conditions 
Desired TBN investment:   
Error! Not a valid link. 

Estimated leverage: 
Error! Not a valid 

link. 

Total Priority Cost: 
Error! Not a valid link. 

Lead(s): 

LISC, RDC, HFH, 

Interfaith, 

MLKEDC 

Outcome 3.1 - Existing residents have the commitment and the means to maintain and improve 

their homes 

 

Strategy:  Help existing residents maintain and improve their homes. 

Outcome 3.2 - The Harambee neighborhood has numerous gateways and nodes where the impact 

of a number development activities are highly visible. 

 

Strategy:  Maximize physical impact around certain activity nodes so that change will be visible. 
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Priority 4. Health and the Environment 
Desired TBN investment:   

$182,000 

Estimated leverage: 

$1,420,000 

Total Priority Cost: 

$1,602,000 

Lead(s): 

RDC, MLKEDC 

Outcome 4.1 - Efforts to improve resident health and the environment create jobs or 

entrepreneurial opportunities for Harambee residents. 

 

Strategy:  Promote activities that improve resident health and the environment and link these 

activities to job creation. 

 

Priority 5. Leadership Development 
Desired TBN investment:   

$20,000 

Estimated leverage: 

$40,000 

Total Priority Cost: 

$60,000 

Lead(s): 

HOPI, LISC, 

Northcott, ACTS, 

HFH 

Outcome 5.1 - More residents are involved in leadership roles in neighborhood initiatives, and 

residents have increased social connections with their neighbors, neighborhood schools, and 

neighborhood institutions. 

 

Strategy:  Strengthen leadership capacity among residents and increase the density of social 

connections. 

 

Priority 6. Community Connections 
Desired TBN investment:   

$36,000 

Estimated leverage: 

$119,000 

Total Priority Cost: 

$155,000 

Lead(s): 

Northcott, 

HGNSC, LISC 

Outcome 6.1 - Rose Park is a center of cultural, social, and recreational activity for the entire 

community. 

 

Strategy:  Reinforce Rose Park as a Community Center. 

Outcome 6.2 - Organizations are pulling together to create greater impact in the Harambee 

neighborhood and residents are aware of their efforts. 

 

Strategy: Better connect agencies/institutions to the neighborhood. 

 

Priority 7. Employment and Workforce Development 
Desired TBN investment:   

$0 

Estimated leverage: 

$2,040,000 

Total Priority Cost: 

$2,040,000 

Lead(s): 

RDC 
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Outcome 7.1. - Residents have a one-stop shop for intake, access, referral and case management 

for the full range of employment and job training and financial education resources available to 

Harambee residents. 

 

Strategy:  Develop a one stop shop for job training and placement, employment skills, and 

financial education to better connect Harambee residents to employment opportunities. 

 

Priority 8. Public Safety 
Desired TBN investment:   

$0 

Estimated leverage: 

$340,000 

Total Priority Cost: 

$340,000 

Lead(s): 

Northcott, HOPI 

Outcome 8.1 - Residents see a reduction in the negative impacts of gangs and crime; and 

residents, businesses, the Department of Justice Safe Streets Initiative, Milwaukee Police 

Department, Community Prosecutor, Community Partners, and others, work together on an 

ongoing basis on safety strategies targeted in specific high-crime areas. 

 

Strategy:  Foster collaboration among residents, businesses, the Department of Justice Safe 

Streets Initiative, Milwaukee Police Department, Community Prosecutor, Community Partners, 

and others, on safety strategies targeted on specific high-crime areas. 

 

Priority 9.  Arts and Culture 
Desired TBN investment:   

$25,000 

Estimated leverage: 

$75,000 

Total Priority Cost: 

$100,000 

Lead(s): 

Northcott, RDC, 

ABEA-Arts 

Village 

Outcome 9.1 - The cultural life of Harambee is widely recognized as a primary neighborhood 

asset because more youth are engaged in activities related to arts, and community events 

celebrate Harambee’s unique artistic, cultural and historical accomplishments and contributions. 

 

Strategy:  Create a greater focus on the cultural life of Harambee by encouraging youth 

activities related to arts and community events that celebrate artistic achievements. 
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LOCATION AND HISTORY OF NEIGHBORHOOD 
 

 

Harambee is a lower to middle-class, predominantly African-

American neighborhood directly north of downtown Milwaukee. 

Recently, it has seen an increasing influx of residents to its south, 

along its border with Brewers' Hill. Generally the new residents are 

attracted by the eclectic housing stock and close proximity to 

downtown. Harambee lies west of the stable, diverse and activist 

Riverwest Neighborhood, and just north of the upwardly-mobile 

Brewers' Hill. Harambee includes the highest residential elevation in 

the city, a tall ridge running along 1st Street, which in the early 

twentieth century was built upon by the city's wealthy families.  Dr. 

Martin Luther King, Jr. Drive is the main arterial that runs north to 

south through the heart of Harambee. 

 

The smaller northern part (red area, Fig. 1) of the Harambee 

neighborhood is the primary focus of this plan (referred to as the 

TBN Impact Area).  This is the northern area of Harambee, which is 

not yet gentrified, and where there is an opportunity to build stability 

and preserve affordability for low-to-moderate income families.  The area is bounded on the 

south by Center Street and on the north by Capitol Drive, from Holton Street to I-43. 

 

The TBN Impact Area includes five residential clusters that are distinguished by distinct housing 

types and geography.  For purposes of this plan, they have 

been given place names that correspond to historical or 

geographical features.  The residential cluster names used in 

this plan are Williamsburg Heights, Park Hill, Cluster Two, 

Rose Park, and Richards Hill (Fig. 2). 

 

Harambee has a rich history as a neighborhood for African 

Americans since the 1930's.  Originally settled by German 

immigrants in the mid-1800's, as Germans moved to newer 

neighborhoods, the African American community swelled 

to become the largest in the neighborhood by 1970.  The 

TBN Impact Area was particularly attractive to working-

class blacks because of the modest and tidy single-family 

homes that are dominant there. In the mid-70's the residents 

of the area adopted Harambee, the Swahili word for "pulling 

together" as their neighborhood's name.  It was in the same 

timeframe that Third Street, the neighborhood's main 

thoroughfare was renamed

 "Dr. Martin Luther King, Jr. Drive," and an annual 

Juneteenth Day street fair was started.  During the 70's and 80's, the neighborhood became very well-

organized with over 100 active block clubs.  Many of those residents, although older now, remain 

Figure 1 

Figure 2 
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committed to creating a brighter future for the next generation to live there.  Cluster Two 

Neighborhood Association remains an organized and involved positive force in their area. 

 

Harambee's organizing culture has its roots in the civil rights movement.  After Brown v. Board of 

Education in 1954, residents organized and protested school segregation until courts finally ordered 

desegregation in 1976.  In addition, Harambee residents were active in "Freedom Marches" against 

housing segregation from 1965 to 1970.  African American Harambee residents, even those too young 

to remember, are very conscious of the early decades of institutional racism that led to disinvestment 

from their neighborhood.   

 

The Harambee Neighborhood was the site of a Ford Foundation Neighborhood and Family Initiative 

(NFI) investment during the 1990's.  In the NFI effort, emphasis was placed on ground-up planning 

and organizing.  Consequently the neighborhood has a rich tradition in this regard.  Numerous well- 

funded studies indicate that the ground-up planning and organizing rarely resulted specific actions to 

be taken nor leveraged enough resources from other sources to bring projects or programs to enough  

scale to have real impact. Five of the organizations—Riverworks Development Corporation, 

Harambee Ombudsman Project, Inc., Northcott Neighborhood House, Inner City Redevelopment 

Corporation, and Martin Luther King Economic Development Corporation—active or created during 

the NFI years have survived, however, and will lead the transformation effort by serving on the 

steering committee created to coordinate and advise on strategies.   

 

Formed in 2005, the Milwaukee Neighborhood Development Collaborative (MNDC) is a 

collaboration of private foundations, local corporations and government agencies who share a common 

purpose of improving economic and social conditions in Milwaukee’s low income neighborhoods. 

This group of partners came together to coordinate their investment of over $1 million for 2006-2008 

so that the collective impact of their financial support will be greater than the sum of its parts.  Direct 

investors in the MNDC are: 

 Daniel M. Soref Charitable Trust 

 Greater Milwaukee Foundation 

 Helen Bader Foundation 

 Local Initiatives Support Corporation (LISC) 

 Northern Trust Bank 

 United Way of Greater Milwaukee 

 

Through a deliberative and analytical process, the MNDC selected the northern section of the 

Harambee Neighborhood as the first neighborhood on which they would like to focus their attention 

and investment.   Criteria used in selecting this neighborhood include:  

 Revitalization-potential, i.e. the neighborhood may have certain needs, such as deteriorated 

housing, but also has the potential for revitalization. 

 Convergence of other public & private activities that can be linked and leveraged. 
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 Social and organizational networks that can be mobilized to lead and participate in the 

revitalization effort. 

 Proximity to “neighborhoods of strength” that can help stimulate market activity in the target 

neighborhood. 

 Presence of an effective lead agency that embraces the goals of this initiative and can be an 

effective advocate for local resident and stakeholder interests. 

 

The MNDC’s planned commitment to the Harambee Neighborhood was to fund a comprehensive 

planning process that would drive later support and investment, for which substantial monetary 

commitments had already been made.  Thrivent Financial for Lutherans joined the MNDC by virtue of 

its commitment of $75,000 toward the planning process in Harambee.  Milwaukee Habitat for 

Humanity identified and secured ten lots in Harambee for its 2007 Thrivent Builds with Habitat for 

Humanity build in conjunction with the MNDC’s commitment to the neighborhood. 

 

The goal of the planning process is to meaningfully engage residents in making Harambee one of 

Milwaukee's Great Neighborhoods—economically and socially vibrant, clean, safe, healthy and 

inviting places for families to live, work and play.   

 

A planning consultant, Mike Schubert of Community Development Strategies, was hired to engage 

stakeholders in creating a plan for the neighborhood that encapsulates a unified vision for the 

neighborhood, and creates opportunities for various partners to step up and carry it out, as well as 

opportunities for various funders and investors to step in and support it.  Funds from the MNDC and 

TBN were combined to implement one planning process that will result in the creation of two 

overlapping plans—this NAP and the Harambee Great Neighborhood Plan.  The Harambee Great 

Neighborhood plan started with an analysis of neighborhood assets (Figure 3).  The Great 

Neighborhood Plan will elaborate on what is summarized in the NAP. 

 

The Department of City Development (DCD) is currently completing a comprehensive area plan for 

the area (approximately 1/6 of the City) that includes the Harambee neighborhood.  The 

comprehensive plan will be adopted by the City of Milwaukee Common Council, and will provide 

direction for future City investments.  DCD has agreed that the Harambee neighborhood will have a 

separate section in the comprehensive plan that will go into greater detail and incorporate the 

recommendations of this plan. 
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Figure 3 
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NEIGHBORHOOD PROFILE 
 

 

Residents in the Harambee Neighborhood see dramatic changes to the south and steady 

improvements to the east, and they fear displacement. At the same time they see the 

homeownership rate declining and more properties being converted to rental. These changes in 

the market, along with other neighborhood conditions and a sense of declining opportunities, 

affect their level of confidence about their future and the future of the neighborhood. More and 

more are opting out and selling their properties. People at very low incomes and with marginal 

work histories are confronted with a maze of social service providers offering different programs 

that seem to be a challenge to navigate. While Harambee is home to many social service 

agencies, it is unclear the extent to which residents are benefiting to the best possible extent. 

 

The residential real estate market in the area to the south of the TBN impact area is booming.  

Many long-time residents have sold their properties because the appreciation in value has driven 

their property taxes beyond affordability.  The TBN Impact Area, however, has not been subject 

to the same market pressures.  Property values have remained relatively low, resulting in the 

purchase of nearly two-thirds of the single-family and duplex properties by absentee landlords 

over the past three years. The number of housing units in the neighborhood declined from 4,846 

in 1990 to 3,951 in 2000. A fairly large percentage of homeowners are elderly.  33.72 % of 

homeowners in 2000 were over the age of 65, compared to only 14.56% in 1990. 

 

Between 1995 and 2004 the number of real estate sales was on average, 17 per year.  But in 2005 

alone there were 127 sales.  Of those sales, only 47 properties were owner-occupied a year later. 

Owner occupancy (owners living in their building) is declining.  Owner occupancy declined only 

1.8 percent between 1990 and 2000, a ten year period, but between 2004 and 2006 alone it 

declined 1.5%.  At the same time, owner occupancy is still high.  Currently 54.5% of the single 

family and duplex structures are owner-occupied. 

 

Thirty-seven percent of the TBN Impact Area’s residents live below the poverty level.  The 

median household income in 2007 is $18,600, down from $19,700 in 2000.  The unemployment 

rate in the neighborhood is 22.5%, compared with 9.4% in the City of Milwaukee, 6% 

countywide, and 4.7% statewide.  Factory jobs in the Harambee area that provided living wages 

to uneducated residents have been reduced by 90% since 1970.  Employed residents work 

primarily in the service and retail sectors. 

 

Population density that is 133% of that in the rest of the city provides higher retail purchasing 

power per square mile.  The 53212 zip code has the highest expenditures per square mile for 

apparel, television and audio equipment, household textiles, furniture and food away from home 

in southeastern Wisconsin.  However, consumer spending leakage from the zip code in many of 

these expenditure categories is over 50%.  The southern end of the retail area has a lively mixture 

of national retailers, specialty shops and quality housing. Since 1995 the two-mile stretch, which 

lies adjacent to the north side of Downtown Milwaukee, has seen over $200 million worth of 

new development.  Private developers haven't yet ventured into the northern section of King 

Drive, within the TBN Impact Area. 
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DEMOGRAPHICS
 

 

 

Category Neighborhood City 

*Population-Total 11,662 596,974 

*Population-under 18 4,059 170,984 

*Population-over 65 1,010 65123 

*Race/Ethnicity- % White 4.8% 50.0% 

*Race/Ethnicity- % Black/African American 89.1% 37.3% 

*Race/Ethnicity-% American Indian/Alaska Native 0.5% 0.9% 

*Race/Ethnicity-% Hispanic/Latino 5.3% 12.9% 

*Race/Ethnicity-% multiracial 1.4% 2.7% 

*Race/Ethnicity-% Asian & other 4.2% 2.9% 

*Education-% persons 25 or older with no high 

school degree 

42.4% 25.2% 

*Education-% persons 25 or older with a bachelors or 

graduate/prof. degree 

6.3% 18.3% 

*Income-Median household income   $19,700 

(2007 dollars) 

$18,670 

 (2007 dollars) 

$32,596 

(1999 dollars) 

$40,207 

(2007 dollars) 

*Income-% of households living in poverty 37.7% 18.2% 

*Income-Unemployment rate 22.5% 9.4% 

*Housing-Homeownership rate 32.8% 45.3% 

*Housing-Median value for specified owner-occupied 

housing units 

$39,975 

(1999 dollars) 

$49,309 

(2007 dollars) 

$79,600 

(1999 dollars) 

$98,186 

(2007 dollars) 

†Crime rate (3 – 5 categories most affecting 

neighborhood) 

  

  Aggravated Assault 366 8,689 

  Burglary 158 5,841 

  Robbery 105 3,714 

  Vehicle Theft 213 8,374 

  Homicide 7 103 

  Homicide Rate (per 1,000 residents) 0.60024 0.1725 

Other demographics that will be tracked 

throughout course of project 

Neighborhood City 

1. *Mobility   

a. Lived in Same House 5 Years Ago 50.0% 49.0% 

b. Lived Elsewhere in County 44.1% 36.3% 

c. Lived Outside Wisconsin 4.3% 6.4% 

2. **Tax Delinquent Parcels (2006)   
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a. One Year Delinquent 15.1% 6.1% 

b. Two Years Delinquent 3.9% 1.2% 

c. Three or More Years Delinquent 1.2% 0.4% 

*Source:  2000 Census  

†Source: Wisconsin Incident Based Report (WIBR) for specific group A offenses 01/01/2006 - 

12/31/2006 - Milwaukee Police Department 

**Source:  City of Milwaukee Master Property 
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OVERVIEW OF COALITION AND  

NEIGHBORHOOD ORGANIZATIONS

 

Governance structure 

The coalition governing this NAP and the Harambee Great Neighborhood Plan is the Harambee 

Great Neighborhood Steering Committee (HGNSC).  It will consist of a minimum of twenty-five 

and up to twenty-nine (29) members: up to fourteen (14) members representing Organization 

Partners and up to fifteen (15) residents and business owners, so long as the majority of members 

are residents and business owners.  It is hoped that this governance structure will continue 

beyond the duration of NAP implementation. 

 

The HGNSC will operate under bylaws it establishes by 12/31/2007.  It is expected that the 

HGNSC will have an Executive Committee and a Nominating Committee and may establish Ad 

Hoc Committees as it sees fit. 

 

Members of the public will be welcome to attend meetings of the HGNSC, and each meeting 

will include an agenda item where the public has an opportunity to be heard.   

 

At the first meeting of the HGNSC, the fourteen Organization Partners will identify an interim 

chairperson and a four-person Nominating Committee.  The Nominating Committee will be 

responsible for identifying, interviewing and nominating a slate of resident/business owner 

member representatives to the Organization Partners for ratification, no later than the end of the 

year.   

 

The resident members of the HGNSC will constitute the Community Planning Council (CPC).  

The establishment of a CPC is included in Priority #5, Resident Leadership, of the Neighborhood 

Action Plan.  

 

LISC will serve as the Project Convener (Primary Project Lead) and staff both the HGNSC and 

the CPC while they are being formally established. The entity that will act as Project Convener 

into the future will be selected by the HGNSC through a process facilitated by LISC, expected to 

conclude by June 30, 2008.

 

Prior to the completion of the NAP, Supporters and Organization Members of the HGNSC 

signed a Memorandum of Understanding (MOU) (Appendix 3) that spells out the concept and 

goals of the body, as well as Member responsibilities. 

 

Coalition members 

Organization Priority area(s) Key contact Title 

Allied Churches 

Teaching Self-

Empowerment 

(ACTS) 

Housing Market; 

Resident Leadership; 

Physical Conditions 

Carl Quindel Executive Director 
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Harambee 

Ombudsman Project 

Inc. (HOPI) 

Neighborhood Image; 

Housing Market; 

Physical Conditions; 

Public Safety 

Sherman Hill Executive Director 

Inner City 

Redevelopment 

Corporation (ICRC) 

Housing Market J. Allen Stokes Executive Director 

Interfaith Older Adult 

Programs/Clinton 

Rose Senior Center 

(Invited) 

Housing Market; Arts 

and Culture 

Carol Eschner Executive Director 

Local Initiatives 

Support Corporation 

(LISC) 

Project Convener; 

Fiscal Agent 

Leo Ries Executive Director 

Martin Luther King 

Economic 

Development 

Corporation 

(MLKEDC) 

Housing Market; 

Physical Conditions 

Welford Sanders Executive Director 

Milwaukee Habitat 

for Humanity  

Housing Market; 

Resident Leadership; 

Physical Conditions 

Sara Kierzek Executive Director 

Milwaukee Health 

Services 

(Invited) 

Health and 

Environment 

C.C. Henderson Executive Director 

Northcott 

Neighborhood House 

Arts and Culture McArthur Weddle Executive Director 

Riverworks 

Development 

Corporation (RDC) 

Workforce 

Development 

Darryl Johnson Executive Director 

Social Development 

Commission (SDC) 

(Invited) 

Neighborhood 

Connections 

Paul Mackey Director of Strategic 

Partnerships 

Thrivent Financial for 

Lutherans – SE 

Wisconsin Region  

Financial services and 

educational programs, 

volunteer 

coordination  

Klint Knueppel RFO SE Wis. Region 

TBD Education/Youth TBD  

TBD Faith-Based Groups TBD  
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Decision-making process 

Throughout the effort, the HGNSC will primarily use consensus for decision making.  The 

HGNSC will provide guidance on program strategies and fiscal matters, including 

recommendations to the Fiscal Agent regarding program implementation, contracts, and funding 

sources, but if there is a conflict with recommendations by the CPC, availability of funds, 

requirements of funding sources, leverage requirements, feasibility, fiscal or other variables, the 

Fiscal Agent may or may not be bound by the recommendations of the HGNSC.  In any case, the 

Fiscal Agent will report such conflicts or potential conflicts to the HGNSC at the meeting at 

which HGNSC makes a recommendation that may present a conflict, and will follow up at 

subsequent meetings until the issue has reached a disposition. 

 

Strategy for conflict resolution 

If a consensus cannot be reached, the HGNSC will use a majority vote for decision-making.  The 

HGNSC may make policy recommendations to other bodies unanimously, or, when passed by a 

majority of HGNSC members, signed by those members voting affirmatively. 

 

Plan for recruiting additional coalition members, should that be necessary 

At the first meeting of the HGNSC, the fourteen Organization Partners will identify an interim 

chairperson and a four-person Nominating Committee.  The Nominating Committee will be 

responsible for identifying, interviewing and nominating a slate of resident/business owner 

member representatives to the Organization Partners for ratification, no later than the end of the 

year.  The resident members of the HGNSC will constitute the Community Planning Council 

(CPC).  The HGNSC MOU provides for two year terms and reassessment of commitment to the 

NAP and possible replacement of Organizational Partners at that point.
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PLANNING PROCESS 
 

 

Riverworks Development Corporation led the planning process.  

Riverworks developed and maintains a contact list documenting 

participation and other contacts (summary attached at Appendix 

2).  A core group of implementers managed the planning process.  

They were:  Riverworks, LISC, Thrivent, Milwaukee Habitat, and 

the Milwaukee Department of City Development.  The core group 

met and discussed the planning process frequently.  Other 

partners were asked to attend meetings of a Steering Committee 

to give feedback, which met four times between January 1 and 

September 17, 2007. 

 

The steps in the process were as follows: 

1) Key Person interviews conducted with residents and 

organizations 

2) Visioning with the community on February 10, 2007, attended 

by 90.  Ten Advisory Work Groups were established at the 

Feb 10
th

 meeting, based on the interests of the session 

participants (Committee Descriptions and Discussion 

Questions for each Work Group attached as Appendix 4): 

a) Neighborhood Connections  

b) Family Services/Health 

c) Seniors 

d) Education 

e) Recreation and Youth Services 

f) Arts and Culture 

g) Green Initiative 

h) Entrepreneurship and Economic Development 

i) Housing and Neighborhood Marketing 

j) Employment and Workforce Development 

3) Follow-up interviews with residents identified from first set of interviews 

a) Members of churches who live in Harambee 

b) School parents/groups/principals 

c) Agency staff/clients from Harambee 

d) Other residents 

e) Residents in housing developments 

f) New home buyers 

g) Realtors 

4) Mapping existing conditions 

a) Neighborhood assets 

b) Projects currently being planned 

c) Vacant lots (City-owned and private) 

Figure 4 

Figure 5 
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d) Block condition analysis 

e) Development opportunities 

5) Convening Advisory Work Groups 

Each Work Group (with the exception of two) met at least 2-3 

times over a 5 month period.  The Advisory Work Groups 

collaborated to answer key questions about the Harambee 

Neighborhood, develop and discuss neighborhood strategies, 

and in some cases, implement Early Action Projects.   

6) Present First Draft and recommendations  

The first draft of the Strategies was presented to the Steering 

Committee on June 7.  

7) Begin Early Action Projects 

Three Early Action Projects have been completed, in addition to a Thrivent Builds with 

Habitat for Humanity project of ten homes in the Harambee neighborhood in summer 2007 

(Figure 4).  They are: 

a) Neighborhood Beautification Contest (Figure 5). 

b) Green Initiative Lot Cleanup-Neighborhood Garden (Figure 6). 

c) Neighborhood Mural painted by neighborhood youth (Figure 7). 

 

In addition, three discreet detailed plans were completed that will lay the groundwork for 

larger investments in the neighborhood over the next three years: 

a) Five Points Design Charette presented to Economic Development and Senior Work 

Groups. (Figure 8). 

b) HUD Lead Elimination Action Program Grant application for $1.2 million submitted on 

June 14, 2007. 

c) Façade Renderings for three mixed use properties on the northwest corner of King and 

Center, one of which is the proposed site for a year-round green market, completed in 

July 2007. 

8) Continue to refine strategies 

a) Conduct a series of Ice Cream Socials in each of the residential clusters to vet the plan 

and identify neighborhood leaders in each cluster.  The first was held on Tuesday, August 

21.  Twenty-four adults and forty-three children attended.   

9) Set Roles 

Groups continued to meet and discuss possible roles for individuals and organizations from 

June to August.  On August 31, a final meeting was held at which the NAP at a Glance was 

presented, discussed and approved by the thirty-two in attendance.  All who had participated 

in the planning process were invited. 

10) Prepare for final community meeting and celebration (not yet scheduled).  

 

Figure 6 
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Figure 7 

Figure 8 
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NEIGHBORHOOD VISION STATEMENT  

AND PRIORITIES 
 

 

Neighborhood Vision 

Harambee is a neighborhood of choice for a range of stakeholders – residents, 

potential homebuyers, businesses, institutions, and government. The residential 

clusters of Harambee are places people know of and want to move and remain, 

where businesses find an attractive market for their goods and services, and where 

government makes investments similar in size and impact to those in other 

Milwaukee neighborhoods. Harambee is also a place with a high degree of social 

connectivity – where neighbors are engaged with each other and with 

neighborhood development and where institutions are connected to each other and 

residents. 

 

Priorities 

Strategies and actions toward the vision in this plan are focused in nine Priority 

Areas:  

(1) Neighborhood Image 

(2) Housing Market 

(3) Physical Conditions 

(4) Health and Environment 

(5) Neighborhood Leadership  

(6) Community Connections 

(7) Employment and Workforce 

(8) Public Safety  

(9) Arts and Culture 
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GOALS, SMART OBJECTIVES,  

AND ACTION STEPS 
 

 

Priority 1. Neighborhood Image 
Desired TBN investment:   

$120,000 

Estimated leverage: 

$55,000 

Total Priority Cost: 

$175,000 

Lead(s): 

HOPI 

Outcome 1.1 - The Harambee neighborhood and its residential clusters have strong and positive 

identities and sense of place, and neighbors within in the residential clusters are engaged in 

projects that build community pride. 

 

Strategy:  Strengthen neighborhood identity and sense of place by identifying and naming the 

residential clusters of Harambee and engaging residents in projects that build community pride. 

 

Objective 1.1a By October 31, 2007 Harambee Ombudsman Project will develop and 

publish a quarterly neighborhood newsletter to build the Harambee brand. 

Action Step: Develop a newsletter format by October, 2007. 

Action Step:  Organize a group of resident and organization volunteers to 

develop and write articles. 

Action Step: Recruit an editorial board and set production and editorial 

board meeting schedules. 

Action Step: Send position description to University of Wisconsin 

Milwaukee and Marquette to identify journalism and 

communications majors for internship or service learning 

opportunity in newsletter production. 

 

Objective 1.1b By the end of the first year of program operations, there will be a core group 

of 4-6 residents in each residential cluster that will help engage 20 

additional residents on projects to benefit the community- a total of 125 for 

the five residential clusters. By this time each neighborhood will have 

carried out at least one pride project. This core group will also assist in the 

successful marketing of at least one house in each cluster, by identifying a 

home for sale, referring a buyer, or cleaning up surrounding properties to 

enhance curb appeal. By the same time, each residential cluster in 

Harambee, working in partnership with Harambee Ombudsman Project, 

will have adopted a name, formalized governance and installed appropriate 

signage. 

Action Step: Hold community meetings in each cluster, provide 

opportunities to create a core group of volunteers and 

encourage them to get other neighbors involved. 

Action Step: Hire HOPI organizer to facilitate resident-led pride 

projects.  Orient HOPI organizer to NAP.  

Action Step: Use neighborhood names in local cluster meetings and give 

neighbors the opportunity to consider other names. 

Action Step: Make connections with Thrivent to lend graphic design 

talent to help design logos or signage. 
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Priority 2. Neighborhood Housing Market 
Desired TBN investment:   

$325,000 

Estimated leverage: 

$908,000 

Total Priority Cost: 

$1,233,000 

Lead(s): 

ACTS, LISC, 

Select, MLKEDC 

Outcome 2.1 - The homeownership market is vibrant for both existing stock and new 

construction, and residents and schools are engaged in attracting owner occupants to buy in the 

area. 

 

Strategy:  Intervene directly in the housing market by marketing homeownership opportunities in 

the existing stock in the Harambee neighborhood. 

 

Objective 2.1a As a result of a sales and marketing campaign coordinated by HOPI and 

ACTS, the percentage of sales to owner occupants will increase over the 

first 24 months from an estimated 37% to 50% and to 60% in years 3-5. 

Action Step: Develop a relationship with a local realtor to assist in 

monitoring sales activity. 

Action Step: Identify homes for sale through neighborhood 

ambassadors, and enlist ambassadors in recruiting owner 

occupants to purchase them. 

Action Step: Develop and maintain a list of target homes for acquisition 

from problem landlords for ultimate conveyance to owner 

occupants. 

Action Step: Keep a current list of homes for sale for distribution to 

potential buyers. 

 

Objective 2.1b By the end of six months of program operation, HOPI and ACTS will 

produce a set of marketing materials that promote homeownership in 

Harambee that will be distributed to at least 500 potential buyers annually. 

Action Step: Develop a set of target homebuyer market segments and 

develop marketing messages for those target markets by 

October 31, 2007. 

Action Step: Conduct focus groups to test marketing messages for each 

target market.  Refine. 

Action Step: Work with volunteers at Thrivent to design, write, and 

produce marketing materials. 

 

Objective2.1c Every six months HOPI and ACTS will organize a pubic relations event or 

distribute marketing information, e.g., neighborhood brochures and the 

neighborhood newsletter, to the target markets. These target markets include 

friends and family of existing residents, local school teachers and parents, 

social service agency employees, and church members. 
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Action Step: Develop the methodology for reaching the target markets 

by December 1, 2007. 

Action Step: Plan and implement a neighborhood tour for prospective 

buyers and realtors by June 30, 2008. 

 

Objective 2.1d LISC will convene a work group of housing developers, lenders and 

government officials to identify sources of funding to address the 

affordability gap on for sale housing, and within 12 months have in place a 

product that will assist buyers. 

Action Step: Identify appropriate participants, set first meeting date, 

define agenda. 

 

Objective2.1e ACTS will assist in the sale of 3-5 for-sale properties toward owner 

occupancy, working with the Walk-to-School program, Neighborhood 

Ambassadors, and others, in each of the residential clusters annually. 

Action Step: At community meetings encourage neighbors to begin to 

thinking about people they know who they would like to 

attract to the neighborhood 

Action Step: Allied Congregations Teaching Self Empowerment 

(ACTS) hire dedicated staff at least 50% FTE committed to 

identifying for-sale properties and promoting 

homeownership of the existing stock. 

 

Objective2.1f Select Milwaukee, in partnership with Harambee schools, will develop a 

Walk to School program to assist school teachers, school staff, and school 

parents in buying a home in the Harambee neighborhood during the first six 

months of program operations, and when appropriate expand the program to 

include other employers as a Walk to Work program.  By the end of three 

years of program operation, at least 30 families will purchase homes in the 

TBN Impact Area in conjunction with this program. 

Action Step: Work with Select Milwaukee on program design and home 

buyer counseling curriculum.  Identify all needed subsidy 

sources for pilot and potential sources for program 

expansion.  

Action Step: Review the program with local principals. 

Action Step: Work with Hope Schools to pilot the program in the 2007-

08 school year. 

Outcome 2.2 - Lower-income residents have more attractive, safe and affordable options for 

housing. 

 

Strategy:  Expand, maintain, and preserve affordable housing opportunities for lower-income 

residents, defined as up to 80% of area median income. 
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Objective2.2a A coalition of housing groups including Habitat for Humanity, MLKEDC, 

HOPI, Crown Court Properties, ICRC, other non-profits, and for-profit 

developers will, build or rehab and sell 100-150 homes over the next four 

years. 

Action Step: Identify vacant parcels available for development. 

Action Step: Identify parcels appropriate for Habitat development. 

Action Step: Meet with City of Milwaukee to issue Request for 

Proposals for other parcels. 

 

Objective2.2b A coalition of nonprofits including MLKEDC, HOPI, ICRC, RDC, and 

VOA will work with LISC, the City of Milwaukee, The Wisconsin Housing 

and Economic Development Authority (WHEDA), and other non-profit or 

for –profit housing developers to facilitate the development higher density 

senior housing and other rental housing along Martin Luther King Drive 

with potential first floor commercial or business uses. 

Action Step: Identify possible parcels for development along ML King 

Drive. 

Action Step:   Develop area plans for development nodes on MLK Drive. 

Action Step:   Work with Volunteers of America on siting their proposed 

35-unit senior housing development at the Five Points 

intersection to maximize impact on ML King Drive. 

Action Step: Work with the City of Milwaukee on issuing Request for 

Proposals for available parcels. 

 

Objective2.2c During the first year of program operations the Harambee Ombudsman 

Project will develop a landlord compact for 25-50 landlords that will meet at 

least quarterly to address tenant screening and maintenance issues. 

Action Step: Convene a meeting of responsible landlords in October  

2007 to address landlord issues, the potential need for 

financing of rental properties, and the potential of 

developing a landlord compact. 

Action Step: Coordinate with Community Prosecutor, Department of 

Neighborhood Services, Milwaukee Police Department and 

City Attorney. 

 

Objective2.2d HOPI will also over that same timeframe cooperate to develop financial 

resources for landlords who need assistance in improving their properties 

and enhance enforcement efforts against targeted problem properties, in 

addition to identifying known problem properties and going after at least 

five absentee owners systematically. 

Action Step:    Develop working definition of problem properties and 
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create monitoring and reporting system.   

Action Step:    Develop report to present to aldermen, Department of 

Neighborhood Services, Police and Planning Commission 

to indicate areas for stepped up enforcement. 

 

Objective 2.2e During the first year of operation, Martin Luther King Economic 

Development Corporation working with LISC will sponsor a feasibility 

assessment of a community land trust or other appropriate vehicle to 

maintain certain properties for permanent affordability. 

Action Step: Identify a consultant who can examine the various 

community land trust models and the potential of 

developing a community land trust under Wisconsin 

statutes. 

Action Step: Explore the potential of a buyer driven land trust where a 

land trust can acquire individual properties that individuals 

select. 

 

Priority 3. Improved Physical Conditions 
Desired TBN investment:   

$260,000 

Estimated leverage: 

$11,660,000 

Total Priority Cost: 

$11,920,000 

Lead(s): 

LISC, RDC, HFH, 

Interfaith, 

MLKEDC 

Outcome 3.1 - Existing residents have the commitment and the means to maintain and improve 

their homes 

 

Strategy:  Help existing residents maintain and improve their homes. 

 

Objective3.1a By the end of nine months of program operations, MLKEDC will have 

presented a plan to the City of Milwaukee requesting that the majority of 

land in Harambee be designated as a Tax Increment Financing (TIF) District 

which would include provisions whereby TIF proceeds would be used to 

help at least 25 senior and low-income homeowners repair their homes and 

support eligible nonprofit projects and activities within the TIF boundaries 

and support eligible nonprofit projects and activities within the TIF 

boundaries.. 

Action Step:   Develop financial scenarios that will support a large 

neighborhood TIF.   

Action Step: When the Harambee Great Neighborhood Plan is 

completed, meet with the City to determine the steps that 

need to be taken to designate the Harambee planning area 

as a TIF. 

 



 

 

Harambee Neighborhood 

Neighborhood Action Plan   22 

Objective3.1b By the end of the first six months of program operations, LISC, along with 

Habitat for Humanity, Allied Congregations Teaching Self-Empowerment 

(ACTS) and Harambee Ombudsman Project will develop a Revolving Loan 

Fund or other flexible financing vehicle of $1.5 million to assist at least 75 

residents in making needed repairs and exterior improvements. 

Action Step: Develop an outline of what a revolving loan fund would 

require in terms of capital resources and flexible 

underwriting 

Action Step: Meet with local lenders and Wisconsin Housing and 

Economic Development Authority (WHEDA) to discuss 

matching Thrivent Builds Neighborhoods commitment. 

 

Objective3.1c By Spring of 2008, Riverworks Development Corporation will develop a 

Targeted Investment Neighborhood (TIN) program with the City of 

Milwaukee in the Cluster II area of Harambee. 

Action Step: Work with the City of Milwaukee Neighborhood 

Investment Development Corporation and alderman on TIN 

designation.  

Action Step: Develop a plan for TIN implementation by December 

2007. 

 

Objective 3.1e Habitat will implement a program in collaboration with other partners using 

volunteer labor and donated supplies to paint and make exterior repairs on 

25 homes of the lowest income homeowners on the blocks contiguous to 

where Habitat is building each year. 

Action Step: Develop program description and explore how liability 

concerns were addressed for “Brush with Kindness” 

programs nationwide. 

Action Step: Present program, fiscal and legal requirements to Board of 

Milwaukee Habitat for consideration as Habitat Milwaukee 

“Brush with Kindness” program.  If directed by Board not 

to proceed, work with ACTS to implement a similar 

program in the Harambee neighborhood. 

 

Objective3.1d Within the first three months of program operations, Interfaith will partner 

with senior agencies currently working in Harambee on a targeted outreach 

to at least 500 senior homeowners encouraging them to make wise decisions 

regarding their properties so that they do not sell at low prices to investors 

or take on predatory loans. 

Action Step: Develop strategy with senior service agencies to reach 

seniors 

Action Step: Work with Thrivent volunteers on developing the right 
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message and marketing materials to address seniors. 

Action Step: Utilize key neighborhood leaders surfaced during the 

community meetings to reach senior homeowners in the 

residential clusters. 

Outcome 3.2 - The Harambee neighborhood has numerous gateways and nodes where the impact 

of a number of development activities is highly visible. 

 

Strategy:  Maximize physical impact around certain activity nodes so that change will be visible. 

 

Objective3.2a Around areas of residential development LISC will coordinate a strategy 

with partners including Habitat for Humanity, ACTS, Harambee 

Ombudsman, and MLKEDC to broaden the impact of their development 

activities by: 

 Focusing code enforcement on 3-5 key problem buildings 

 Promoting home ownership on adjacent properties 

 Making home improvement loans to existing owners 

 Engaging neighbors in 3-5 community pride projects 

In the first year of program operations, The Park Hill neighborhood will 

be targeted around where Habitat for Humanity is building its first group 

of homes. In the second year, Rose Park surrounding the 2008 Habitat 

build, Richards Hill surrounding the Harambee Ombudsman and ML King 

Development Corporation new homes, and Cluster II TIN will be phased 

in. 

 

Action Step: Carry out a series of five meetings in each of the residential 

clusters to engage neighbors in community projects during 

the first three months. 

Action Step: Utilize these meetings to provide information about 

programs and services available through the partners. 

Action Step: Create action teams for each phase consisting of code 

enforcement, police, organizer, rehab specialist, CDC 

director, and housing marketing specialist to develop 

coordinated targeted area improvement plans. 

 

Objective3.2b MLKEDC will work with the City of Milwaukee and other non-profit and 

for-profit partners attract development activity around certain commercial 

nodes.  These nodes include: 

 Center Street and ML King Drive. 

 Locust Street and ML King Boulevard 

 Burleigh Street and ML King Boulevard 

Potential activities at these nodes will include 

 Improvement of commercial buildings 
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 Attraction of new businesses 

 Delivery of streetscape improvements 

Action Step: Over the first three months identify likely properties for 

treatment in two nodes – Center/ML King. Identify tax 

status and ownership on properties. Focus code 

enforcement and police attention on problem properties.  

Strategically acquire properties as they become available. 

Action Step: Work with private owners, and the City of Milwaukee on 

delivering a few highly visible developments and capital 

improvements over the next eighteen months. 

Objective3.2c RDC will work with the City of Milwaukee and other non-profit and for-

profit partners attract development activity around certain commercial 

nodes.  These nodes include: 

 Holton Street and Center Street  

 Five Corners (ML King Boulevard, Keefe Avenue, and Atkinson 

Avenue)  

 Holton Street and Burleigh Street  

Potential activities at these nodes will include 

 Improvement of commercial buildings 

 Attraction of new businesses 

 Delivery of streetscape improvements 

Action Step: Over the first three months identify likely properties for 

treatment in the Five Points area. Identify tax status and 

ownership on properties.  Focus code enforcement and 

police attention on problem properties.  Strategically 

acquire properties as they become available. 

Action Step: Develop a market study and recruitment plan for mid-to-

large-scale retail or other development. 

Action Step: Work with private owners, Hope School, Volunteers of 

America, and the City of Milwaukee on delivering a few 

highly visible developments and capital improvements over 

the next eighteen months. 

 

 

 

Priority 4. Health and the Environment 
Desired TBN investment:   

$182,000 

Estimated leverage: 

$1,420,000 

Total Priority Cost: 

$1,602,000 

Lead(s): 

RDC, MLKEDC 

Outcome 4.1 - Efforts to improve resident health and the environment create jobs or 

entrepreneurial opportunities for Harambee residents. 

 

Strategy:  Promote activities that improve resident health and the environment and link these 



 

 

Harambee Neighborhood 

Neighborhood Action Plan   25 

activities to job creation. 

 

Objective4.1a By the end of the first year of program activity, Riverworks Development 

Corporation will partner with Groundwork Milwaukee to implement a 

“Clean Lot “ program on 4-6 contaminated lots and will link this activity to 

creating at least four environmental service jobs or entrepreneurial ventures. 

Action Step: Identify appropriate lots. 

Action Step: Work with local workforce development groups to recruit 

workers and develop environmental clean-up curriculum. 

 

Objective4.1b By the end of the second year of operations Riverworks Development 

Corporation and Harambee Ombudsman Project will begin implementing a 

program to reduce lead risks to low-income households in Harambee, 

contingent upon receipt of funding from HUD. 

Action Step: Receive funding from HUD to carry out this program for 

application submitted in July 2007. 

Action Step: If funding is denied in 2008, collaborate with Milwaukee 

Health Department to refine proposal for resubmission in 

spring 2008.  In the meantime, using existing organizers 

and marketing and technical assistance channels, assist 

Harambee property owners in securing general area 

window replacement funding through MHD. 

Action Step: Harambee Ombudsman and Riverworks will hire additional 

staff to carry out this program when HUD grant is awarded. 

 

Objective4.1c By the end of the second year of program activity, Riverworks Development 

Corporation, working in partnership with Groundwork Milwaukee and/or 

Growing Power will develop an urban farm at Palmer and Concordia or 

some other location deemed appropriate. 

Action Step: Prepare a plan to review with the City of Milwaukee 

Department of City Development for site control of an 

appropriate parcel. 

Action Step: Develop business plan and secure needed financing through 

loans, grants and community equity. 

Action Step: Apply for USDA and other appropriate federal grants in 

March 2008. 

 

Objective 4.1d MLKEDC, during the first year of program operation and working in 

partnership with Growing Power and other entities will explore the 

feasibility of encouraging fish farming in the Harambee neighborhood in 

vacant industrial or commercial spaces. 

Action Step: Meet with entity looking to establish a fish farm. 
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Action Step: Analyze financial feasibility and secure needed financing, 

including applying for USDA and other grants in March 

2008. 

Action Step: Determine site requirements and identify potential sites. 

 

Objective 4.1e MLKEDC, in Partnership with Growing Power Inc., will complete a 

feasibility study/business plan for a year-round, indoor green market or 

grocery cooperative that will (1) sell a wide variety of produce and 

agricultural products, locally-grown to the highest degree possible, or 

imported from southern farm cooperatives if not available locally or out-of-

season, and (2) offer health and environmental health workshops and 

programs. 

Action Step: Develop scope and outline for business plan/feasibility 

study. 

Action Step: Identify graduate intern or business consultant with skill set 

necessary to complete the scope of work and deliver a 

quality work product. 

 

Priority 5. Leadership Development 
Desired TBN investment:   

$20,000 

Estimated leverage: 

$40,000 

Total Priority Cost: 

$60,000 

Lead(s): 

HOPI, LISC, 

Northcott, ACTS, 

HFH 

Outcome 5.1 - More residents are involved in leadership roles in neighborhood initiatives, and 

residents have increased social connections with their neighbors, neighborhood schools, and 

neighborhood institutions. 

 

Strategy:  Strengthen leadership capacity among residents and increase the density of social 

connections. 

 

Objective5.1a During the course of the implementation of this plan, HOPI will assist 

neighbors in carrying out 25-30 community pride projects. These include 

landscaping projects, vacant lot clean-ups, house lighting projects, 

neighborhood identity projects and other activities to connect neighbors and 

create positive neighborhood image. These include but are not limited to the 

projects discussed in Strategy #1 and will be implemented to identify 

neighborhood leaders. 

Action Step: Use community meetings as a way to identify individuals 

who want to work on planning small scale pride projects. 

Action Step: Utilize early action funds to support initial projects. 

 

Objective5.1b Working with the Education Work Group, Northcott Neighborhood House 
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in partnership with the Parent Leadership Academy will develop a parent 

leadership program by the end of the 07-08 school year. This program will 

provide leadership training over a ten week period to 20 parents and if 

successful will be replicated in subsequent years. The leadership training 

will include helping parents how to best relate to teachers in monitoring 

their child’s progress and can help parents gain self-confidence that can 

have positive spillover effects on their connection to the neighborhood. 

Action Step: Convene a meeting with the Parent Leadership Academy 

and local principals to seek their support for this effort. 

Action Step: Review Parent Leadership Academy curriculum and 

add/reinforce components that have to do with local 

neighborhood action and special home purchase programs 

for teachers and school parents 

Action Step: Market program to school parents. 

 

Objective5.1c LISC will by January of 2008 organize a Community Planning Council, 

consisting of resident/business owner members of the Harambee Great 

Neighborhood Steering Committee.  LISC will convene quarterly open 

meetings of the CPC to influence the implementation of the plan and to 

weigh in on land use and development decisions. 

Action Step: Research workings of a similar group in an adjacent 

neighborhood. 

Action Step: Work with Harambee Great Neighborhood Steering 

Committee to develop a recruitment plan to attract key 

residents to the Planning Council. 

 

Objective5.1d HOPI will utilize the neighborhood newsletter to acknowledge and 

recognize examples of neighborhood leadership. 

Action Step: Determine the kinds of messages of leadership the 

newsletter should communicate 

Action Step: Carry out a series of interviews with residents for inclusion 

in subsequent newsletter articles. 

 

Objective5.1e In each of the five residential clusters in Harambee, a core group of 4-6 

residents will be organized and designated as neighborhood ambassadors 

who will assist in efforts to market homes in their area by the end of one 

year of program operations. 

Action Step: Develop a job description for neighborhood ambassadors. 

Action Step: In the process of community meetings, promote the 

neighborhood ambassador concept and solicit volunteers. 

Action Step: Carry out a simple training for the first group of 

neighborhood ambassadors so they are prepared to market 
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their neighborhood. 

 

Objective5.1f LISC will by January of 2008 convene a meeting of individuals and 

organizations who are engaged in community organizing in Harambee to 

better understand the Plan and how it can impact their organizing work, 

particularly around leadership development. 

Action Step: Develop outcomes and agenda for meeting. 

Action Step: Schedule meeting . 

Action Step: Develop agreed-upon deliverables for organizations with 

respect to neighborhood leadership. 

 

Objective5.1g Habitat for Humanity and ACTS will by the end of 2007 regularly 

encourage homebuyers they counsel to play an active role in improving their 

block. This message will be reinforced with other homebuyers who connect 

to homeownership marketing efforts through ACTS and other non-profit or 

for-profit developers. 

Action Step: Develop a simple brochure that describes how new buyers 

can get involved in the neighborhood. 

Action Plan: Develop a specific curriculum that can be included in 

homebuyer education that will encourage home buyers to 

play a larger role in the neighborhood. 

Action Plan: Include new homebuyers on HGN mailing list and blog to 

connect them with neighborhood news and events. 

 

 

Priority 6. Community Connections 
Desired TBN investment:   

$36,000 

Estimated leverage: 

$119,000 

Total Priority Cost: 

$155,000 

Lead(s): 

Northcott, 

HGNSC, LISC 

Outcome 6.1 - Rose Park is a center of cultural, social, and recreational activity for the entire 

community. 

 

Strategy:  Reinforce Rose Park as a Community Center. 

 

Objective6.1a By October of 2008 Rose Park will have offered a series of summer concerts 

in the Park and a variety of youth activities.  

Action Step: Northcott and Harambee Ombudsman will organize a 

group of people to help plan these activities.  

 

Objective 6.1b By May of 2008 Rose Park will hold some signage or marker indicating its 

connection to the culture and community of Harambee. 

Action Step: Meet with Parks People and County Supervisor to discuss 
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park improvements. 

Action Step: Convene group of seniors using Senior Center and residents 

from surrounding blocks to develop a vision and plan for 

possible park improvements. 

Outcome 6.2 - Organizations are pulling together to create greater impact in the Harambee 

neighborhood and residents are aware of their efforts. 

 

Strategy: Better connect agencies/institutions to the neighborhood. 

 

Objective 6.2a By 6/30/2008, LISC will have established a regular quarterly meeting 

schedule for agencies and institutions working on quality of life issues in 

Harambee in order to provide a collaborative framework. The collaborations 

around these areas will have met twice each by 6/30/2008: 

 Youth activities, with a focus on engaging churches in youth activities  

and developing opportunities for youth recreation and cultural 

activities. 

 Education, with a focus on bringing school principals together to look 

at how schools can be better connected to the community and support 

neighborhood development. 

 Environmental issues, with a focus on connecting the neighborhood to 

resources for health and improving the environment. 

 Any other work group identified by the HGNSC as essential to plan 

implementation. 

Action Step: Develop mailing and email lists for each work group. 

Action Step: Identify a voluntary chairperson for each work group. 

Action Step:    Work with each chairperson to set first quarterly meeting 

date and develop and send agenda. 

Action Step: Develop template for reporting on plan implementation and 

attend each work group meeting.   

Action Step: Record and distribute minutes to each work group, develop 

public relations materials, and post on weblog. 

 

Objective 6.2b By 12/31/2008, each of the Quality of Life Collaborations above (Youth, 

Education, Environment) will jointly plan and implement an action-

oriented collaborative project that is visible and sustainable and is in 

keeping with the NAP philosophy of building confidence in the 

neighborhood as a place to live and doing things people can see and 

understand, connecting people to each other and building a sense of 

neighborliness. 

 Action Step: Work with each group to identify range of possible 

projects; do due diligence and refine project. 

 Action Step: Secure additional resources to implement project, writing 
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collaborative grant if necessary. 

 Action Step: Implement project and coordinate public relations. 

 

Priority 7. Employment and Workforce Development 
Desired TBN investment:   

$0 

Estimated leverage: 

$2,040,000 

Total Priority Cost: 

$2,040,000 

Lead(s): 

RDC 

Outcome 7.1. - Residents have a one-stop shop for intake, access, referral and case management 

for the full range of employment and job training and financial education resources available to 

Harambee residents. 

 

Strategy:  Develop a one stop shop for job training and placement, employment skills, and 

financial education to better connect Harambee residents to employment opportunities. 

 

Objective 7.1a Riverworks Development Corporation will develop a collaboration with 

Harambee Ombudsman Project, Womens Business Initiative Corporation 

(WWBIC), HeartLove Place, the St. Vincent Center and others to connect 

75-100 residents to employment opportunities in construction, retail, food 

service, and other jobs related to the Pabst Brewery redevelopment project 

by the end of 2009. 

 

Objective 7.1b By December 2008 Riverworks Development Corporation will develop a 

partnership with Thrivent Financial for Lutherans, a bank or credit union, 

and others to provide financial education to 75-100 workers living or 

working in the Harambee Neighborhood annually. 

Action Step: Complete financial model and program description with 

Project HOPE. 

Action Step: Execute MOU with North Milwaukee State Bank or credit 

union regarding provision of financial services to the 

unbanked and RDC customers. 

Action Step: Request meeting with Thrivent Financial for Lutherans to 

discuss Center for Family Prosperity model and possible 

partnership. 

 

Objective 7.1c Riverworks will attract or retain six employers in the Riverworks Business 

Park in creating at least 25 jobs over two years to which Harambee residents 

are referred and will develop new sources of financing for attracting 

businesses if needed. 

Action Step: Identify all available loan, grant, and tax credit incentives 

available to Riverworks businesses. 

Action Step: Actively market incentives to area employers in 

conjunction with business expansion, job training and 

placement and business improvement district activities, and 
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provide assistance to employers in completing paperwork 

to receive financing or incentives. 

 

Priority 8. Public Safety 
Desired TBN investment:   

$0 

Estimated leverage: 

$340,000 

Total Priority Cost: 

$340,000 

Lead(s): 

Northcott, HOPI 

Outcome 8.1 - Residents see a reduction in the negative impacts of gangs and crime; and 

residents, businesses, the Department of Justice Safe Streets Initiative, Milwaukee Police 

Department, Community Prosecutor, Community Partners, and others, work together on an 

ongoing basis on safety strategies targeted in specific high-crime areas. 

 

Strategy:  Foster collaboration among residents, businesses, the Department of Justice Safe 

Streets Initiative, Milwaukee Police Department, Community Prosecutor, Community Partners, 

and others, on safety strategies targeted on specific high-crime areas. 

 

Objective 8.1a.  Provide gang diversion, education and job training through the Fresh Start 

Program for an additional 8 Harambee youth in 2008. 

Action Step: Receive referrals from Community Prosecution Unit and 

Police. 

Action Step: Complete application to Youth Build for additional funding 

for 2008-2009. 

 

Objective 8.1b. As part of Objective 2.2c, RDC and HOPI will Recruit 15 landlords 

identified by police, prosecutors, city attorney, and code enforcement into 

compacts as problem property owners during the first year of program 

operations.   

Action Step: Receive referrals from Community Prosecution Unit and 

Police. 

Action Step: Schedule first meeting and develop agenda. 

 

Priority 9.  Arts and Culture 
Desired TBN investment:   

$25,000 

Estimated leverage: 

$75,000 

Total Priority Cost: 

$100,000 

Lead(s): 

Northcott, RDC, 

ABEA-Arts 

Village 

Outcome 9.1 - The cultural life of Harambee is widely recognized as a primary neighborhood 

asset because more youth are engaged in activities related to arts, and community events 

celebrate Harambee’s unique artistic, cultural and historical accomplishments and contributions. 

 

Strategy:  Create a greater focus on the cultural life of Harambee by encouraging youth 

activities related to arts and community events that celebrate artistic achievements. 
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Objective 9.1a Northcott Neighborhood House, Harambee Ombudsman Project, and other 

groups will plan a family friendly cultural celebration in 2008 that becomes 

a signature marketing event for the neighborhood. The celebration will 

utilize Rose Park, reinforcing the park as an activity center of the 

neighborhood. 

Action Step: Convene event planning committee. 

Action Step: Identify theme and activities that will attract a diverse 

family audience of potential homebuyers. 

 

Objective 9.1b Riverworks Development Corporation and partners will provide summer 

youth employment with some focus on arts projects that celebrate or 

enhance the neighborhood. The first project, a set of portable murals, will be 

completed by September 2007. 

Action Step: Compile database of youth activities available to Harambee 

residents for summer 2008. 

Action Step: Secure partnership with Mayor’s Summer Youth Program 

for 2008 and reserve at least 18 slots for Harambee youth 

with neighborhood partners. 

 

Objective 9.1c By the end of 2008, ABEA and Arts Village will present a gallery show by 

local artists, residents and students in neighborhood schools in a storefront 

space on MLK Drive. 

Action Step: Work with Paul Bachowski and other property owners to 

identify possible spaces. 

Action Step: Convene meeting of ABEA, Ayzha Fine Arts and Arts 

Village to plan art show and recruitment plan for artists, 

resident artists, and students in neighborhood schools. 

Action Step: Set date and develop marketing materials, press strategy. 
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ACTION PLAN UPDATE: 2009-2010 (Finalized January 2010)

 

 
NAP Item Committee Assignment? UPDATES 

PRIORITY 1:  NEIGHBORHOOD IMAGE 

Outcome 1.1 - The Harambee Community and its neighborhoods have strong and positive identities and sense of place, and neighbors within in the 

residential clusters are engaged in projects that build community pride. 

Objective 1.1a By October 31, 2007 HOPI will develop and 

publish a quarterly newsletter to build the Harambee brand. 

Executive Committee  Keep objective as is. 

Objective 1.1b  By the end of the first year of program 

operations, there will be a core group of 4-6 residents in each 

residential cluster that will help engage 20 additional residents 

on projects to benefit the community- a total of 125 for the five 

residential clusters.  

By this time each neighborhood will have carried out at least 

one pride project.  

This core group will also assist in the successful marketing of 

at least one house in each cluster… 

By the same time, each Cluster in Harambee, working in 

partnership with HOPI, will have adopted a name, formalized 

governance and installed appropriate signage. 

Resident Community 

Planning Council 

Reviewed/approved 12/21 

By the end of the first year of program operations, there will be a 

core group of 4-6 residents in each residential cluster that will 

help engage 20 additional residents on projects to benefit the 

community- a total of 125 for the five residential clusters at the 

end of 2011.  

Each neighborhood will have carried out at least one pride 

project. This core group will also assist in the marketing of at 

least one house in each cluster by identifying a home for sale, 

referring a buyer, or cleaning up surrounding properties to 

enhance curb appeal. 

Each Cluster in Harambee will have adopted a name, formalized 

governance and installed appropriate signage. 

PRIORITY 2: NEIGHBORHOOD HOUSING MARKET 

Outcome 2.1 - The homeownership market is challenged due to the market conditions for both existing stock and new construction; we will engage 

residents, schools, churches and businesses in attracting owner-occupants to the area. 

Objective 2.1a  As a result of a sales and marketing campaign 

coordinated by HOPI and ACTS, the percentage of sales to 

owner occupants will increase over the first 24 months from an 

estimated 37% to 50% and to 60% in years 3-5. 

Housing Committee 

approved recommendation 
ACTS will assist in the sale of properties to owner-occupants by 

producing a list of available properties for purchase in Harambee 

each month and distributing it widely. 

Objective 2.1b  By the end of six months of program operation, 

HOPI and ACTS will produce a set of marketing materials that 

promote homeownership in Harambee that will be distributed 

Housing Committee 

approved recommendation 
The Housing Committee will produce a set of marketing 

materials that promote homeownership in Harambee, recognizing 

all housing partners and using HGNI brand.  Distribute to at least 
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to at least 500 potential buyers annually. 500 potential buyers annually. 

Objective2.1c  Every six months HOPI and ACTS will 

organize a pubic relations event or distribute marketing 

information to the target markets… 

Housing Committee 

approved recommendation 
The Housing Committee will participate in and promote 

homeownership at any HGNI-sponsored events, as well as create 

opportunities to connect with realtors familiar with and active in 

Harambee. 

Objective 2.1d  LISC will convene a work group of housing 

developers, lenders and government officials to identify 

sources of funding to address the affordability gap and within 

12 months have in place a product that will assist buyers. 

Housing Committee 

 
No changes required; this objective has been met. 

Objective2.1fe Select Milwaukee, in partnership with 

Harambee schools, will develop a Walk to School program 

during the first six months of program operations, and when 

appropriate expand it to include other employers as a Walk to 

Work… 

By the end of three years of program operation, at least 30 

families will purchase homes in the TBN Impact Area in 

conjunction with this program. 

Housing Committee 

With Education Committee 

 

Reviewed & by both 

committees; the Housing 

Committee will develop 

program parameters & 

targets for 2010 

Select Milwaukee, in partnership with Harambee schools and 

other community partners, will develop a “Walk to School” 

program, and when appropriate, expand it to include other 

employers as a “Walk to Work.”  By the end of three years of 

program operation, at least 20 families will purchase homes in 

the TBN Impact area as part of this program. 

Outcome 2.2 - Lower-income residents have more attractive, safe and affordable options for housing, including both owner-occupants and rental. 

Objective2.2a  A coalition of housing groups including Habitat 

for Humanity, HOPI, Crown Court Properties, ICRC, other 

non-profits, and for-profit developers will, build or rehab and 

sell 100-150 homes over the next four years. 

Housing Committee 

approved recommendation 

 

A coalition of housing groups including ACTS, Habitat for 

Humanity, MLKEDC, HOPI and other non-profits and for-profit 

developers will build, rehab and/or sell 150 units of attractive, 

safe and affordable homes over the next four years. 

Objective2.2b  A coalition of nonprofits including MLKEDC, 

HOPI, ICRC, RDC, and VOA will work with LISC, the City of 

Milwaukee, WHEDA, and other non-profit or for-profit 

housing developers to facilitate the development higher density 

senior housing and other rental housing along Martin Luther 

King Drive with potential first floor commercial or business 

uses. 

Housing Committee 

approved recommendation; 

Committee added target 

number of units 

A coalition of nonprofits including MLKEDC, HOPI, ICRC, 

RDC and VOA will work facilitate the development higher 

density senior housing and other rental housing along Martin 

Luther King Drive with potential first floor commercial or 

business uses. King Commons II, III and Heart & Hope projects 

to yield up to 72 affordable rental units. 
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Objective2.2c  During the first year of program operations the 

Harambee Ombudsman Project will develop a landlord 

compact for 25-50 landlords that will meet at least quarterly to 

address tenant screening and maintenance issues. 

Housing Committee 

approved recommendation 

 

The HGNI Organizer will work with the Housing Committee to 

develop a landlord compact for 25-50 landlords that will meet at 

least quarterly to address tenant screening and maintenance 

issues. 

Objective2.2d  HOPI will also cooperate to develop financial 

resources for landlords who need assistance in improving their 

properties and enhance enforcement efforts against targeted 

problem properties.  Also, identify known problem properties 

and going after at least 5 absentee owners systematically. 

Housing Committee 

approved recommendation 

 

The HGNI Organizer will reach out to landlords who need 

assistance in improving their properties, connect them to 

financial resources and enhance enforcement efforts against 

known/targeted problem properties.  Also, go after at least 5 

absentee owners through a systematic process. 

Objective 2.2e  During the first year of operation, MLKEDC 

working with LISC will sponsor a feasibility assessment of a 

community land trust or other appropriate vehicle to maintain 

certain properties for permanent affordability. 

Housing Committee 

approved recommendation 

 

Keep objective as is. 

PRIORITY 3: IMPROVED PHYSICAL CONDITION 

Outcome 3.1 - Existing residents have the commitment and the means to maintain and improve their homes 

Objective3.1a  By the end of nine months of program 

operations, MLKEDC will have presented a plan to the City of 

Milwaukee requesting that the majority of land in Harambee be 

designated as a TIF District.  TIF proceeds would be used to 

help at least 25 senior and low-income homeowners repair 

their homes and support eligible nonprofit projects and 

activities within the TIF boundaries. 

Housing Committee 

approved recommendation 

 

Keep objective as is. 

Objective3.1b  By the end of the first six months of program 

operations, LISC, along with Habitat for Humanity, ACTS and 

Harambee Ombudsman Project will develop a Revolving Loan 

Fund or other flexible financing vehicle of $1.5 million to 

assist at least 75 residents in making needed repairs and 

exterior improvements. 

Housing Committee 

approved recommendation  
By the end of the first six months of program operations, LISC, 

along with Select Milwaukee, Inc. will develop a Revolving 

Loan Fund or other flexible financing vehicle of $1.5 million to 

assist at least 75 residents in making needed repairs and exterior 

improvements. 

Objective3.1c  By Spring of 2008, Riverworks Development 

Corporation will develop a TIN program with the City of 

Housing Committee 

approved recommendation 
By Spring of 2008, Riverworks Development Corporation will 

develop a TIN program with the City of Milwaukee in the 
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Milwaukee in the Cluster II area of Harambee.  Cluster II area of Harambee. The Committee recommended 15 

homes as a benchmark in 2010. 

Objective3.1d  Within the first three months of program 

operations, Interfaith will partner with senior agencies 

currently working in Harambee on a targeted outreach to at 

least 500 senior homeowners regarding their properties so that 

they do not sell at low prices to investors or take on predatory 

loans. 

Housing Committee 

approved recommendation 

 

Keep objective as is.  

Objective 3.1e  Habitat will implement a program in 

collaboration with other partners using volunteer labor and 

donated supplies to paint and make exterior repairs on 25 

homes of the lowest income homeowners on the blocks 

contiguous to where Habitat is building each year. 

Housing Committee 

approved recommendation 

 

Habitat will implement a program in collaboration with other 

partners using volunteer labor and donated supplies to paint and 

make exterior repairs on 25 homes of the lowest income 

homeowners on the blocks contiguous to where Habitat is 

building each year.  Recommended 15 homes as a benchmark in 

2010. 

Outcome 3.2 - The Harambee Community has numerous gateways and nodes where the impact of a number of development activities is highly visible. 

Objective3.2a  Around areas of residential development LISC 

will coordinate a strategy with partners including Habitat for 

Humanity, ACTS, Harambee Ombudsman, and MLKEDC to 

broaden the impact of their development activities by: 

• Focusing code enforcement on 3-5 key problem buildings 

• Promoting home ownership on adjacent properties 

• Making home improvement loans to existing owners 

• Engaging neighbors in 3-5 community pride projects 

In the first year of program operations, The Park Hill 

neighborhood will be targeted around where Habitat for 

Humanity is building its first group of homes.  

In the second year, Rose Park surrounding the 2008 Habitat 

build, Richards Hill surrounding the Harambee Ombudsman 

and ML King Development Corporation new homes, and 

Cluster II TIN will be phased in. 

Housing Committee 

approved recommendation 
Keep objective as is. 
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Objective3.2b  MLKEDC will work with the City of 

Milwaukee and other non-profit and for-profit partners attract 

development activity around certain commercial nodes. These 

nodes include: Center Street and ML King Drive, Locust Street 

and ML King Boulevard, Burleigh Street and ML King 

Boulevard.  

Potential activities at these nodes will include:  Improvement 

of commercial buildings, attraction of new businesses and 

delivery of streetscape improvements. 

Executive Committee  Keep objective as is. 

Objective3.2c  RDC will work with the City of Milwaukee and 

other non-profit and for-profit partners attract development 

activity around certain commercial nodes. These nodes 

include:  Holton Street and Center Street, Five Corners (ML 

King Boulevard, Keefe Avenue, and Atkinson Avenue), 

Holton Street and Burleigh Street. 

Potential activities at these nodes will include Improvement of 

commercial buildings, attraction of new businesses and 

delivery of streetscape improvements. 

Executive Committee  Keep objective as is. 

PRIORITY 4: HEALTH AND THE ENVIRONMENT              

Outcome 4.1 - Efforts to improve resident health and the environment create jobs or entrepreneurial opportunities for Harambee residents. 

Objective4.1a  By the end of the first year of program activity, 

Riverworks Development Corporation will partner with 

Groundwork Milwaukee to implement a “Clean Lot “ program 

on 4-6 contaminated lots and will link this activity to creating 

at least four jobs or entrepreneurial ventures. 

Environment Committee 

Approved recommendation; 

have DNR grant app in for 

Clean Lot; are working on 

others. 

By the end of the first year, RDC will partner with Groundwork 

Milwaukee to implement a “Clean Lot” and/or community 

garden activities on 4-6 vacant lots for reuse and cleanup, 

including youth and job skill training into their work.  

Objective4.1b  By the end of the second year of operations 

Riverworks Development Corporation and Harambee 

Ombudsman Project will begin implementing a program to 

reduce lead risks to low-income households in Harambee, 

contingent upon receipt of funding from HUD. 

Environment Committee 

Approved recommendation 
Keep objective as is. 
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Objective4.1c  By the end of the second year of program 

activity, Riverworks Development Corporation, working in 

partnership with Groundwork Milwaukee and/or Growing 

Power will develop an urban farm at Palmer and Concordia or 

some other location deemed appropriate. 

Environment Committee 

Suggested rewording by 

Committee Chair 

By the end of the second year of program activity RDC, working 

in partnership with Groundwork Milwaukee and/or Growing 

Power will implement a soil-building initiative at Palmer & 

Concordia (or some other location deemed appropriate) that will 

support backyard/community garden initiatives in Harambee. 

Objective 4.1d  MLKEDC, during the first year of program 

operation and working in partnership with Growing Power and 

other entities will explore the feasibility of encouraging fish 

farming in the Harambee Community in vacant industrial or 

commercial spaces. 

Environment Committee 

 
Keep objective as is. 

 

Objective 4.1e  MLKEDC, in Partnership with Growing Power 

Inc., will complete a feasibility study/business plan for a year-

round, indoor green market or grocery cooperative that will (1) 

sell a wide variety of produce…and (2) offer health and 

environmental health workshops and programs. 

Environment Committee 

 
Keep objective as is. 

 

PRIORITY 5:  LEADERSHIP DEVELOPMENT 

Outcome 5.1 - More residents are involved in leadership roles in neighborhood initiatives, and residents have increased social connections with their 

neighbors, neighborhood schools, and neighborhood institutions. 

Recommend that the TA plan developed by Rhea Triche be utilized in early 2010 to assist the Resident Planning Council in assuming responsibility for the 

objectives assigned to them. 

Objective5.1a  During the implementation of this plan, HOPI 

will assist neighbors in carrying out 25-30 pride projects.  

Resident Community 

Planning Council, with 

others. 

approved recommendation 

During implementation of this Plan, Northcott Neighborhood 

House, as Lead Agency, will assist Clusters and residents in 

carrying out 25-30 pride projects by the end of 2011. 

Objective5.1b  Working with the Education Work Group, 

Northcott Neighborhood House in partnership with the Parent 

Leadership Academy will develop a parent leadership program 

by the end of the 07-08 school year and if successful will be 

replicated in subsequent years.  

Education Committee 

approved recommendation 
The Education Committee, working with neighborhood schools 

and other partner agencies, will develop a parent and family 

leadership program that if successful, will be replicated in 

subsequent years. 

Objective5.1c  LISC will by January of 2008 organize a Executive Committee  Keep objective as is. 
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Community Planning Council, consisting of resident/business 

owner members of the Harambee Great Neighborhood Steering 

Committee. LISC will convene quarterly open meetings of the 

CPC to influence the implementation of the plan and to weigh 

in on land use and development decisions. 

 

Objective5.1d  HOPI will utilize the neighborhood newsletter 

to recognize examples of neighborhood leadership. 

Executive Committee  Keep objective as is. 

 

Objective5.1e  In each of the five residential clusters in 

Harambee, a core group of 4-6 residents will be organized and 

designated as neighborhood ambassadors who will assist in 

efforts to market homes in their area by the end of one year of 

program operations. 

Resident Planning Council Keep objective as is. 

 

Objective5.1f  LISC will by January of 2008 convene a 

meeting of individuals and organizations who are engaged in 

community organizing in Harambee to better understand the 

Plan and how it can impact their organizing work, particularly 

around leadership development. 

Executive Committee Keep objective as is. 

 

Objective5.1g  Habitat for Humanity and ACTS will by the 

end of 2007 regularly encourage homebuyers they counsel to 

play an active role in improving their block. This message will 

be reinforced with other homebuyers who connect to 

homeownership marketing efforts through ACTS and other 

non-profit or for-profit developers. 

Housing Committee 

approved recommendation 
Habitat for Humanity and ACTS will by the end of 2007 

regularly encourage homebuyers they counsel to play an active 

role in improving their block. This message will be reinforced 

with other homebuyers who connect to homeownership 

marketing efforts through non-profit or for-profit developer 

partners. 
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FUNDING AND RESOURCES PROGRAM 
 

 
 
Thrivent Builds Neighborhoods 

Budget: Year 1 - Harambee 

       

          

Use of Funds Sources of Funds        

 Thrivent   Anticipated Leveraged Resources    

Priority Areas Thrivent 

Grant $ 

Thrivent  

Loan $ 

Total 

Thrivent  

Operating 

$ 

Funding 

Source(s) 

Bricks/ 

In-Kind $ 

In-Kind 

Source(s) 

Total 

leverage 

Grand total 

Neighborhood 

Image 

         

Intern - 

Newsletter 

$9,000  $9,000     $0 $9,000 

Printing $6,000  $6,000     $0 $6,000 

Organizer - 
HOPI - 1/3 FTE 

  $0 $20,000  HUD 4   $20,000 $20,000 

Signage $30,000   $30,000     $0 $30,000 

Pride Projects2 $50,000   $50,000     $0 $50,000 

Sub Total $95,000 $0 $95,000 $20,000  $0  $20,000 $115,000 

Housing 

Market 

         

Market 

Research 

  $0   $8,000 UWM $8,000 $8,000 

Marketing 
Materials 

$0  $0 $10,000 MNDC   $10,000 $10,000 

Neighb 

Mkt/Sales 

Staff-ACTS 

$0  $0 $40,000 HUD 4   $40,000 $40,000 

Walk to School 
- Outreach & 

Ed 

$0  $0 $40,000 HUD 4   $40,000 $40,000 

Walk to School 
- Soft 

2nd/Closing 

Costs3 

$0 $25,000 $25,000   $160,000 HOME/ADDI $160,000 $185,000 

Housing Dev Underwriting 
TA 

 $0   $65,000 LISC $65,000 $65,000 

Land Trust 

Study 

  $0 $5,000 MNDC   $5,000 $5,000 

Organizer - 

HOPI - 2/3 FTE 

   $40,000 HUD 4   $40,000 $40,000 

Housing 

Predevelopment 

I & Strat 
Acquisition-

Models4 

$0 $150,000 $150,000 $150,000 WPF   $150,000 $300,000 

Sub Total $0 $175,000 $175,000 $285,000  $233,000  $518,000 $693,000 

Physical 

Conditions 

         

                                                 
2
 Five residential clusters budgeted at $10,000 each for year 1 

3
 Assumes 5 non-income-eliegible borrowers receive soft second Walk to School incentive; 20 others receive closing cost 

assistance and down payment assistance via Select Milwaukee package of available assistance 
4
 TBN investment will be matched dollar for dollar by LISC and/or Wisconsin Preservation Fund for model financing, 

strategic acquisition of key parcels 
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Thrivent Builds Neighborhoods 

Budget: Year 1 - Harambee 

       

          

Use of Funds Sources of Funds        

 Thrivent   Anticipated Leveraged Resources    

Priority Areas Thrivent 

Grant $ 

Thrivent  

Loan $ 

Total 

Thrivent  

Operating 

$ 

Funding 

Source(s) 

Bricks/ 

In-Kind $ 

In-Kind 

Source(s) 

Total 

leverage 

Grand total 

TIF Study   $0 $10,000 MNDC   $10,000 $10,000 

TIN   $0 $100,000 CDBG    $100,000 $100,000 

Housing Construction 

Loans5 

 $0  LISC-

Banks 

$750,000  $750,000 $750,000 

Sr. Housing - 
Retail Dev 

  $0 $0 LISC-
Banks 

  $0 $0 

Sr. Housing - 

Outreach 

  $0 $5,000 MNDC   $5,000 $5,000 

Retail Mkt 
Analysis-

Tenant 

Recruitment 

$25,000  $25,000     $0 $25,000 

Community Facility - Hope 
School 

 $0 $200,000 NFL $5,000,000 Hope $5,200,000 $5,200,000 

Node 
Coordination 

  $0 $40,000 HUD 4 $25,000 MNDC $65,000 $65,000 

Volunteer 

Home Impr 

Prog6 

$50,000  $50,000   $50,000 Thrivent 

memb 

$50,000 $100,000 

Housing Rehab Spec. - 
HOPI 

 $0 $20,000 HUD 4   $20,000 $20,000 

Rev. Loan Home 

Improvemt7 

$100,000 $100,000 $200,000 WHEDA   $200,000 $300,000 

Sub Total $75,000 $100,000 $175,000 $575,000  $5,825,000  $6,400,000 $6,575,000 

Health & 

Environment 

         

Clean Lot $7,500  $7,500 $5,000 Home 

Depot 

  $5,000 $12,500 

Lead Hazard 
Elimination 

$60,000  $60,000 $300,000 HUD 
LEAP 

  $300,000 $360,000 

Feasibility-Fish 

Farm 

$2,500  $2,500     $0 $2,500 

Feasibility-
Green Mkt 

  $0 $10,000 LISC   $10,000 $10,000 

Sub Total $70,000 $0 $70,000 $315,000  $0  $315,000 $385,000 

                                                 
5
 Assumes financing for 10 homes (new construction/rehab, exclusive of models) at an average of $75,000 

6
 Habitat Brush with Kindness program, or equivalent implemented by another organization with technical/volunteer 

support from Milwaukee Habitat 
7
 Assumes 20 loans at an average of $15,000 each made through Select Milwaukee 
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Thrivent Builds Neighborhoods 

Budget: Year 1 - Harambee 

       

          

Use of Funds Sources of Funds        

 Thrivent   Anticipated Leveraged Resources    

Priority Areas Thrivent 

Grant $ 

Thrivent  

Loan $ 

Total 

Thrivent  

Operating 

$ 

Funding 

Source(s) 

Bricks/ 

In-Kind $ 

In-Kind 

Source(s) 

Total 

leverage 

Grand total 

Neighborhood 

Leadership 

         

Ambassadors 

Incentives 

$10,000  $10,000     $0 $10,000 

Parent 
Leadership 

   $20,000 MNDC   $20,000 $20,000 

ACTS/Habitat Homeowner 

Training 

 $0   $10,000 ACTS/Habitat $10,000 $10,000 

Sub Total $10,000 $0 $10,000 $20,000  $10,000  $30,000 $40,000 

Community 

Connections 

         

Rose Park 

Concerts 

$10,000  $10,000 $10,000 Sponsors   $10,000 $20,000 

Rose Park 
Signage 

$5,000  $5,000   $5,000 County $5,000 $10,000 

Convener - Work Groups-

CPC-HGNSC 

  $40,000 HUD 4 $10,000 MNDC $50,000 $50,000 

Rose Park 
Planning 

$15,000  $15,000     $0 $15,000 

Sub Total $30,000 $0 $30,000 $50,000  $15,000  $65,000 $95,000 

Employment and 

Workforce 

        

One-stop Shop 8   $0 $170,000 AECF-
CDBG 

$1,500,000 RDC $1,670,000 $1,670,000 

Family Prosperity Center   $0 $50,000 AECF $50,000 Thrivent 

memb 

$100,000 $100,000 

Sub Total $0 $0 $0 $220,000  $1,550,000  $1,770,000 $1,770,000 

Public Safety          

Fresh Start   $0 $10,000 MNDC $155,000 HUD $165,000 $165,000 

Sub Total $0 $0 $0 $10,000  $155,000  $165,000 $165,000 

Arts & Culture          

Signature Marketing Event $10,000  $10,000   $30,000 Sponsors $30,000 $40,000 

Art Show $5,000  $5,000   $5,000 Fdn $5,000 $10,000 

Sub Total $15,000 $0 $15,000   $35,000  $35,000 $50,000 

                                                 
8
 Includes new construction of Riverworks Commerce Center facility 
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Thrivent Builds Neighborhoods 

Budget: Year 1 - Harambee 

       

          

Use of Funds Sources of Funds        

 Thrivent   Anticipated Leveraged Resources    

Priority Areas Thrivent 

Grant $ 

Thrivent  

Loan $ 

Total 

Thrivent  

Operating 

$ 

Funding 

Source(s) 

Bricks/ 

In-Kind $ 

In-Kind 

Source(s) 

Total 

leverage 

Grand total 

Administration          

Grantwriting $10,000  $10,000     $0 $10,000 

Evaluation $12,000  $12,000 $10,000 MNDC   $10,000 $22,000 

Sub Total $22,000 $0 $22,000 $10,000  $0  $10,000 $32,000 

Totals $317,000 $275,000 $592,000 $1,505,000  $7,823,000  $9,328,000 $9,920,000 

 
 
Thrivent Builds Neighborhoods Budget: Year 2 - Harambee       

Use of Funds Sources of Funds        

 Thrivent   Anticipated Leveraged Resources    

Priority Areas Thrivent 

Grant $ 

Thrivent  

Loan $ 

Total 

Thrivent  

Operating 

$ 

Funding 

Source(s) 

Bricks/ In-

Kind $ 

In-Kind 

Source(s) 

Total 

leverage 

Grand total 

Neighborhood Image          

Editor - Newsletter   $0   $9,000 Intern $9,000 $9,000 

Printing   $0   $6,000 Advertisers $6,000 $6,000 

Organizer - HOPI - 1/3 
FTE 

  $0 $20,000  HUD 4   $20,000 $20,000 

Pride Projects9 $25,000   $25,000     $0 $25,000 

Sub Total $25,000 $0 $25,000 $20,000  $15,000  $35,000 $60,000 

Housing Market          

Marketing Materials   $0 $10,000 MNDC   $10,000 $10,000 

Neighb Mkt/Sales Staff-ACTS  $0 $40,000 HUD 4   $40,000 $40,000 

Walk to School - Outreach & Ed  $0 $40,000 HUD 4   $40,000 $40,000 

Walk to School - Soft 

2nd10 

 $50,000 $50,000   $160,000 HOME/ADDI $160,000 $210,000 

Housing Dev Underwriting TA  $0   $65,000 LISC $65,000 $65,000 

                                                 
9
 Five residential clusters budgeted at $5,000 each for year 2 

10
 Assumes 10 non-income-eligible borrowers receive soft second Walk to School incentive; 20 others receive closing cost 

assistance and down payment assistance via Select Milwaukee package of available assistance  
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Thrivent Builds Neighborhoods Budget: Year 2 - Harambee       

Use of Funds Sources of Funds        

 Thrivent   Anticipated Leveraged Resources    

Priority Areas Thrivent 

Grant $ 

Thrivent  

Loan $ 

Total 

Thrivent  

Operating 

$ 

Funding 

Source(s) 

Bricks/ In-

Kind $ 

In-Kind 

Source(s) 

Total 

leverage 

Grand total 

Housing Predevelopment I & Strat 

Acquisition11 

$100,000 $100,000 $75,000 LISC   $75,000 $175,000 

Sub Total $0 $150,000 $150,000 $165,000  $225,000  $390,000 $540,000 

Physical Conditions          

TIF Home 

Improvements12 

  $0   $250,000  $250,000 $250,000 

TIN   $0 $50,000 CDBG  $100,000  $150,000 $150,000 

Housing Construction 

Loans13 

  $0 $0 LISC-

Banks 

$750,000  $750,000 $750,000 

Sr. Housing - Retail 
Dev14 

  $0 $0 LISC-
Banks 

$4,000,000  $4,000,000 $4,000,000 

Node Coordination  $35,000 $35,000 $40,000 HUD 4   $40,000 $75,000 

Volunteer Home Impr 

Prog 

$50,000  $50,000   $50,000 Thrivent 

memb 

$50,000 $100,000 

LL Compacts - HOPI 

1/3FTE 

  $0 $20,000 HUD 4   $20,000 $20,000 

Sub Total $50,000 $35,000 $85,000 $110,000  $5,150,000  $5,260,000 $5,345,000 

Health & 

Environment 

         

Clean Lot $12,000  $12,000 $5,000 Home 
Depot 

  $5,000 $17,000 

Lead Hazard 

Elimination15 

$60,000  $60,000 $300,000 HUD 

LEAP 

$500,000 Landlords $800,000 $860,000 

Green 

Market/aquaculture/bus 
loan 

$0 $40,000 $40,000 $150,000 LISC - 

Froedtert 

$150,000 Owner $300,000 $340,000 

Sub Total $72,000 $40,000 $112,000 $455,000  $650,000  $1,105,000 $1,217,000 

                                                 
11

 TBN investment will be blended with Wisconsin Preservation Fund as patient predevelopment capital, model financing, 

strategic acquisition 
12

 Assumes neighborhood TIF is created and provides 25 $10,000 grants for exterior improvements 
13

 Assumes financing for 10 homes (new construction/rehab, exclusive of models) at an average of $75,000 
14

 Assumes 35-unit senior housing and/or mixed use development completed in impact area (two currently in 

predevelopment stages in Five Points area) 
15

 Assumes that property owners provide required match for cost of lead-safe housing improvements under LEAP program; 

66 units affected in year 2 
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Thrivent Builds Neighborhoods Budget: Year 2 - Harambee       

Use of Funds Sources of Funds        

 Thrivent   Anticipated Leveraged Resources    

Priority Areas Thrivent 

Grant $ 

Thrivent  

Loan $ 

Total 

Thrivent  

Operating 

$ 

Funding 

Source(s) 

Bricks/ In-

Kind $ 

In-Kind 

Source(s) 

Total 

leverage 

Grand total 

Neighborhood 

Leadership 

         

Ambassadors 
Incentives 

$10,000  $10,000     $0 $10,000 

ACTS/Habitat Homeowner Training  $0   $10,000 ACTS/Habitat $10,000 $10,000 

Sub Total $10,000 $0 $10,000 $0  $10,000  $10,000 $20,000 

Community 

Connections 

         

Rose Park Concerts $6,000  $6,000 $14,000 Sponsors   $14,000 $20,000 

Convener - Work Groups-CPC-

HGNSC 

  $40,000 HUD 4   $40,000 $40,000 

Sub Total $6,000 $0 $6,000 $54,000  $0  $54,000 $60,000 

Employment and 

Workforce 

         

One-stop Shop Staffing   $0 $170,000 LISC -CDBG  $170,000 $170,000 

Family Prosperity 

Center 

  $0 $50,000 LISC 

Coll. 

$50,000 Thrivent  $100,000 $100,000 

Sub Total $0 $0 $0 $220,000  $50,000  $270,000 $270,000 

Public Safety          

Fresh Start   $0 $10,000 MNDC $155,000 HUD $165,000 $165,000 

Problem Landlords   $0   $10,000 CDBG $10,000 $10,000 

Sub Total $0 $0 $0 $10,000  $165,000  $175,000 $175,000 

Arts & Culture          

Signature Marketing 
Event 

$5,000  $5,000   $35,000 Sponsors $35,000 $40,000 

Art Show $5,000  $5,000   $5,000 Fdn $5,000 $10,000 

Sub Total $10,000 $0 $10,000   $40,000  $40,000 $50,000 

Administration          

Grantwriting $10,000  $10,000     $0 $10,000 

Evaluation   $0 $10,000 MNDC   $10,000 $10,000 

Sub Total $10,000 $0 $10,000 $10,000  $0  $10,000 $20,000 

Totals $183,000 $225,000 $408,000 $1,044,000  $6,305,000  $7,349,000 $7,757,000 

          

 $500,000 $500,000  $2,549,000  $14,128,000 Cumulative $16,677,000 $17,677,000 
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RISK ASSESSMENT AND CONTINGENCY 

 
 

Risk 1:  Steering Committee changes direction on key strategies relating to plan 

implementation for which consensus was gathered during the planning process. 

Prevention Strategy Contingency 

Foster excellent and continuous 

communications reinforcing Strategies 

among Steering Committee members, 

Boards of Directors, Work Group Partners, 

NAP funders, resident groups and other 

influential stakeholders and constituencies. 

LISC has a seat on the Steering Committee.  

Ensure that Bylaws contain provision 

requiring supermajority to change strategy 

direction. 

Risk 2:  Executive leadership changes during plan implementation. 

Keep apprised of succession plans within 

organizations, and ensure that Boards are 

stable and engaged for a smooth transition. 

Require Board ratification of MOU and 

organization’s role in plan. 

Risk 3:  Organizations lack capacity to produce housing and commercial 

development at the pace the plan calls for. 

Continue to provide technical assistance 

and financial packaging assistance to 

organizations involved in plan 

implementation. 

Bring in new partners, both nonprofit and 

for-profit, to develop projects. 

Risk 4:  Organizations are not able to meet basic budgetary needs. 

Continue to monitor financial statements 

and fundraising plans of organizations 

involved in plan implementation, and 

provide financial management technical 

assistance. 

Assist organizations in developing 

collaborative funding proposals that make 

provision for administrative overhead. 

Risk 5:  Conflicts develop over the project lead role as the time nears for LISC to 

hand off role to a neighborhood partner. 

Build consensus during first six months of 

2008 around strategies and reinforce value 

of all roles so that the title “Lead” is 

recognized for what it is: a title. 

If the coalition is threatened, strike 

agreement with Steering Committee that 

LISC stay in role for a time fixed so that a 

Lead can be chosen by consensus. 
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Harambee Great Neighborhood Planning Participants 

 FNAME LNAME COMPANY 

1 Henrietta Allen Clinton Rose Center 

2 Delayzio Amerson YMCA Holton Youth 
Center 

3 Rafeal A. Andrews MCCA Sports Ministry 

4 Amos Ashford Resident 

5 Paul Bachowski Resident 

6 Jesus Barbosa Resident 

7 Tamara Baris Resident 

8 Ella Bennett Resident 

9 David Bennett Sr. Resident 

10 Tishae Berry Resident 

11 Jeannie Berry-Matos Vincent Family Resource 

Center 
12 Al Bishop VOA Facility 

13 Deborah Blanks Social Development 
Commission 

14 Gaby Boutillier Coldwell Banker 

Residential Brokerage 
15 Carvis L. Braxton Resident 

16 Trudy Brono Resident 

17 Malochi Broughton Resident 

18 Sabrina Brown Resident 

19 Annie P. Bryant Resident 

20 Sherrilan Bryant Resident 

21 Kenneth Buchanon Resident 

22 Earl Buford Big Step 

23 Bruce Cameron Consultant 

24 Paul Carter Resident 

25 Shelia Carter Resident 

26 Therissa Childs Green Bay Avenue Public 

School 
27 Terrell H. Cistrunk New Life Presbyterian  

28 Vanessa Claypool Heartlove Place 

29 Velma L. Coggs Resident 

30 Dorothy R. Coleman Resident 

31 Rachel Collins Martin Luther King Library 

32 Marian Crowe St. Vincent Depaul 

33 Denise Crumble Milwaukee Health 
Department 

34 Randy Crump Shalom Zone 

35 Mark Dalton Resident 

36 Lenora Davis Harambee Community 
School 

37 Cherie DeNoble Resident 

38 Mary Beth Driscoll Groundwork Milwaukee 

39 Ella Dunbar Social Development 

Commission 

40 Carol Eschner Inter Faith 

Harambee Great Neighborhood Planning Participants 

 FNAME LNAME COMPANY 

41 Kristy Eyler Resident 

42 Francine Feinberg Meta House 

43 Kim Fisher Park Hill Senior Apartments 

44 Adam Flickinger UW-Milwaukee 

45 Robert Flower Resident 

46 Lamont Franklin Resident 

47 Peter Fraser Wandani Youth Outreach 

48 Robert Frediani Institute for Collaborative 

Health Interventions 

49 Sandra J. Gaillard Resident 

50 Chrystal Gillon 
Mabry 

Resident 

51 Melissa Goins Maures Development Group 

LLC 
52 Linda Gordon Resident 

53 Sheryl Gotts Family Leadership 
Academy 

54 Carla Greenlee Resident 

55 Jalen  Greenlee Resident 

56 Jesse Greenlee WHEDA 

57 Jimmy Griffin Resident 

58 Tom Hall Wandani Youth Outreach 

59 Donna Handel Cluster Two Neighborhood 

Association 

60  Hartman Resident 

61 Al Hegwood Community Partners 

62 C.C. Henderson Milwaukee Health Services  

63 Letha Henry Resident 

64 Reynaldo Hernandez Hernandez Design 

65 Chaunett Hicks Q F & H Diner 

66 Bennie Higgins Shalom Zone 

67 Marilyn Higgins Solomon Community 

Temple 

68 Sherman Hill Harambee Ombudsman 
Project, Inc. 

69 Shawana Hollins Resident 

70 Darrell Holman Zebaoth Lutheran 

71 Thorease M. Holt Resident 

72 Roy Hopgood Jr. Mt Horeb Baptist Church 

73 Ayoka Huff Milwaukee Habitat for 

Humanity 
74 Karen Marie Huff Solomon Community 

Temple 

75 Patrick K. Hurley Hope Middle School 

76 Rodney Ivy Milwaukee Health Services, 
Inc. 

77 Lynette Jarreau Wisconsin Black Chamber 

of Commerce  
78 Clarence Jenkins YMCA 

79 Carlean Johnson Resident 
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Harambee Great Neighborhood Planning Participants 

 FNAME LNAME COMPANY 

80 William Johnson UEDA of Wisconsin 

81 Willie Johnson Jr. Board of Supervisors 

82 Camellia Joiner Resident 

83 Belinda Jones Resident 

84 Freddie Jones Resident 

85 Charles Jordan Shiloh Tabernacle 

86 Linda Jordan St. John Concordia CME 

Church 
87 Sue Kelley Connecting Caring 

Communities 

88 Carl Kemp Khamit Development Corp. 

89 Howard B. Kemp Jr. Khamit Development Corp. 

90 Sara Kierzek Milwaukee Habitat for 

Humanity 
91 Raymond Kimbrough 

Jr. 

St. Phillip's Lutheran 

92 Gloria Kirk Resident 

93 Pamela Klein The Damone Group 

94 Klint Knueppel Thrivent 

95 Kole Knueppel The Hope Schools 

96 Alice Kowalski Milwaukee County Dept. fr 
the Aging 

97 Joe Kubisiak Community Partners 

98 Glenora Lenon Resident 

99 Ozel Liggins Resident 

100 Wendy Litt Resident 

101 Debra Lofton-

Butler 

Cluster Two Neighborhood 

Association 
102 Emilio Lopez Aurora Weir Center 

103 Cherith Love Resident 

104 Roberta Lyle Cluster Two Neighborhood 

Association 
105 Paul Mackey Social Development 

Commission 

106 Ancille Mayer Resident 

107 Sharon Mays-
Ferguson 

Intercessions, Inc. 

108 Robert Mccotry Resident 

109 Mike McGee, Jr. City of Milwaukee 

110 Angela McKinney Malaika Early Learning 
Center 

111 Lafayette McKinney Resident 

112 Sharon McKinney Malaika Early Learning 

Center 

113 Venora McKinney Resident 

114 Timothy A. McNeill St. Phillip Lutheran School 
(Elementary School) 

115 Julia Means Resident 

116 Rick Miller Bay View United Methodist 

Church 

117 Marion Minger Resident 

Harambee Great Neighborhood Planning Participants 

 FNAME LNAME COMPANY 

118 Tracy Minger Resident 

119 Darnell Mitchell Resident 

120 Jeff Monday Messmer High School 

121 Clarena Montgomery Resident 

122 Taniqua Moore Resident 

123 Angela Moragne Maures Development Group 
LLC 

124 Chris Mratcoy Resident 

125 Clarence Mratcoy Resident 

126 Tommie Q. Myles The Hope High School 

127 Sowande Nadeem Homestead 

128 Jibnil Najee Resident 

129 Peggy Neal Heartlove Place 

130 Robert Neal Robert Thomas AME 
Church 

131 Pat Ott Cluster Two Neighborhood 

Association 
132 Christopher  Ovans Resident 

133 Antonio Owens Resident 

134 Lillie B. Owens Resident 

135 Ann Marie  Palmisano Adult Learning Center 

136 Mattie Payne SDC 

137 Ervin Peterson Resident 

138 Shiron Poseley Dr. Martin Luther King Jr.  
Elementary School 

139 Charlotte Price Wisconsin FACETS, Inc. 

140 Carl Quindel ACTS Community 

Development Corporation 

141 Carrie Randle Resident 

142 Menachem Rapoport Crown Court Properties, 

LTD. 
143 Kendall Reed Resident 

144 Charles Richardson Vincent Family Resource 

Center 

145 Raymond Robakowski 5th District Police Station 

146 Redonna Rogers Center for Teaching 

Entrepreneurship 
147 Edgar Russell Resident 

148 Liza Russell Resident 

149 Wendy Sager Milwaukee County Dept. fr 
the Aging 

150 Welford  Sanders Martin Luther King 

Economic Dev Corp 
151 Theresa Sebree Resident 

152 D'Andre Simon Resident 

153 Sheryl Sims-

Daniels 

Jewish Family Services 

154 Motty Spalter Crown Court Properties, 

LTD. 

155 Marvin G. Spence Solomon Community 
Temple 
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Harambee Great Neighborhood Planning Participants 

 FNAME LNAME COMPANY 

156 Victor Spinks Resident 

157 Sheila Stapleton Riverwest Bodyworks 

158 Stephanie S. Stein Milwaukee Cty Dept on 

Aging/Con Caring Comm 
159 Jim Stewart Volunteers of America - 

Wisconsin 

160 Rose Stietz Resident 

161 J. Allen Stokes Inner City Redevelopment 

Corporation 
162 Michael P. Sullivan Zebaoth Lutheran 

163 Robert S. Taylor Resident 

164 Adrian Thomas Social Development 

Commission 

165 Kerry Thomas Transit Now 

166 Martha Toran Riverworks Development 

Corp/ 

167 Augusta Travitt Resident 

168 Janet L. Troop Resident 

169 Henry Tyson St. Marcus Lutheran School 

170 James Vance Resident 

171 Michael Veith City of Milwaukee 

172 Frances Vitale Wisconsin Black Chamber 

of Commerce 
173 Linda Wade Above the Clouds 

174 Nancy L. Wangerin St. Phillip Lutheran 

Preschool 

175 Jacqueline Ward WWBIC 

176 Bathena Webber Resident 

177 Vanessa White Riverworks Development 

Center 

178 Tykia Whitmore Resident 

179 Gloria Williams Resident 

180 Sarah Williams Resident 

181 Cynthia Wilson Resident 

182 Gloria Wilson Resident 

183 Novella Wilson Resident 

184 Rosie Wilson Resident 

185 Julius Winfield Resident 

186 Gail Wray Interfaith/Garfield Place 

187 Craig Wroten Harambee Ombudsman 
Project, Inc. 

188 Eugene Yarbrough Mt Zion COGIC 

189 Mike Yohannes Heartlove Place 

190 Jacqueline Young Resident 

191 Katrina Young Resident 

192 Kelly Young Family Leadership 

Academy 
193 Anita L. Zeidler Resident 
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APPENDIX 2 

 

 

 

Summary of Planning Participation 

 
Community Meetings 

February 10, 2007 Visioning Session – 75 documented attendees plus 12 staff/facilitators 

May 5, 2007 History & Culture of Harambee/Mixed Work Group Meeting 

June 7, 2007 Five Points Exchange Presentation with CDS – 15 attendees 

June 9, 2007 Mixed Work Group Meeting – 14 documented attendees 

August 21, 2007 Park Hill Neighborhood Ice Cream Social – 67 documented attendees – both children and adults.  

My best guess for new adult contacts is 24. 

August 31, 2007 Harambee Great Neighborhood Coalition Meeting – 22 documented attendees 

September 15, 2007 Cluster Two Neighborhood Ice Cream Social – 25 attendees 

 

Work Committee Meetings 

Arts & Culture 

May 5, 2007 – 4 documented attendees 

 

Education 

May 5, 2007 – 4 documented attendees 

June 7, 2007 Meeting with Family Leadership Academy – 5 attendees 

 

Entrepreneurship & Economic Development 

March 17, 2007 – 6 documented attendees 

April 21, 2007 – 4 documented attendees 

May 5, 2007 – 8 documented attendees 

 

Green Initiative 

May 5, 2007 – 4 documented attendees 

June 26, 2007 and June 30, 2007 – Group met to identify lots, water sources, and sort out general issues 

August 3, 2007 – Meeting to plan community garden early action project 

Aug 4 – Aug 15 – Group met at lot on 3400 block to start and maintain community garden 

 

Housing & Neighborhood Marketing 

March 14, 2007 – 7 documented attendees 

April 18, 2007 – 4 documented attendees 

May 5, 2007 – 4 attendees, undocumented 

June 12, 2007 Block Walk – at least 8 attendees, undocumented 

June 26, 2007 – 6 documented attendees 

July 10, 2007 – 5 documented attendees 

July 31, 2007 – 4 documented attendees 

 

Recreation & Youth 

March 14, 2007 

April 18, 2007 – 10 documented attendees 

May 7, 2007 Meeting with YMCA 

 

Seniors 

June 11, 2007 Connecting Caring Communities Meeting – 15 documented attendees 

 

Personal Interviews 

Pre Feb 10 Visioning Session 
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Mike Schubert – 9 confirmed interviews with residents and leaders of organizations 

Jacqueline Ward – 12 confirmed interviews with residents and organizational leaders 

Bruce Cameron – 5 confirmed interviews with educators 

 

Post Feb 10 Interviews for Work Committee Themes 

Chris Grandt – 2 documented interviews with senior and social services providers 

 

Steering Committee Meetings 

January 24, 2007 Advisory Group Meeting – 17 documented attendees 

June 7, 2007 Advisory Group Meeting – 9 documented attendees 

Summaries and key points from work committee meetings handed out to all attendees. 

August 31, 2007 – 32 documented attendees  

NAP and MOU reviewed, discussed and approved by all attendees 

September 17, 2007 – 15 documented attendees 

NAP, budget, and MOU reviewed, discussed and signed by all HGNSC Organization Members 

 

 

Evidence of Involvement and Inclusiveness 

Promotion of Feb 10th Visioning Session.  Riverworks Development Corporation obtained addresses from the 

Election Commission from the latest voting records for all of the 6th Aldermanic District.  From that file, 

all addresses located in the 53212 zip code (the zip code of the target area) were sent an invitation to the 

Feb 10th visioning session.  Informational material about the planning process was also included in the 

mailing.  Invitations were mailed to 4,689 total addresses. 

100 documented work committee members.  This means that at some point in the process 100 people have signed 

up to participate in a work committee and/or attended at least one.  Everyone that signed up or attended 

has been notified of upcoming meetings and events at some point by phone, email, and conventional mail. 

131 members of the Harambee Connection Google Group.  This google group is managed by Kathryn Berger of 

LISC and Chris Grandt of RDC in connection with the “Harambee – A Great Milwaukee Neighborhood” 

blog.  Email notifications are sent to all members of this group whenever a new message is posted to the 

blog, or whenever someone posts a message on the Harambee Connection Google Group.  All email 

addresses that have been given to us through contact information requests have been invited to join this 

group. 

32 posts on the blog.  Public communication can be witnessed by visiting the blog (invitations to meetings, 

summaries of meetings, posts about general issues, updates on projects, promotion of events, etc.) at: 

http://harambeegreatneighborhood.blogspot.com/index.html.   

214 people on Post-Feb 10 contact list.  From our visioning session on February 10, 2007, the number of contacts 

in this database has expanded from 75 to 214 as of September 12, 2007.  We are in consistent 

communication with all who provided email addresses and those that have been participating actively in 

work committees and other events.  In addition, earlier in the process individual phone calls/conventional 

mailings were made to everybody on this list in an effort to encourage participation in work committees. 

Phone numbers for 186 of the 214 people on this list. 

Email addresses for 113 of the 214 people on this list.  Anytime a community-wide meeting is scheduled, all of 

these people are sent email notifications.  They all have been invited to join the Harambee Connection 

Google Group, and if they signed up, they receive email summaries of posts made on the blog. 

23 Churches.  48 churches were identified in the target area.  All 48 been sent information through conventional 

mail about the plan.  Of those 48, phone numbers and/or email addresses have been identified for 23.  

These 23 churches have all been contacted in numerous capacities and have been encouraged to 

participate in the planning process. 

14 Schools.  14 schools (now 13 after Malcolm X) have been identified in the target area, and consistent contact has 

been made with all of them by email especially, but also by phone and conventional mail. 

http://harambeegreatneighborhood.blogspot.com/index.html
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53 Representatives from Social Service Organization.  53 representatives from social service organizations that 

work in the Harambee neighborhood and have a desire to work in the neighborhood have been identified.  

All have been given an open invitation to collaborate and be active participants in the planning process.  

Of the 53 representatives we have made contact with on this list, 35 have been involved in work 

committees. 

82 confirmed residents of the community.  Of the 214 records in our database, 82 are confirmed residents of the 

target area.  Combined with the contacts from schools (14), churches (23), social service representatives 

(53), developers (8), government officials (7), and representatives of residential units in the area (2), 

confirmed connections to the target area have been made with 189 of the 214 contacts.  This is not to say 

that the other 25 contacts are not connected to the neighborhood, only that no connections have been 

confirmed. 
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APPENDIX 3 

 

 

 

Memorandum of Understanding (MOU) 

Harambee Neighborhood Action Plan 

Harambee Great Neighborhood Steering Committee (HGNSC) 

 

This MOU stands as evidence that the parties signing below intend to work together toward the 

mutual goal of achieving a transformational vision for the Harambee Neighborhood.  These 

parties believe that establishing the Harambee Great Neighborhood Steering Committee 

(HGNSC) and implementing the Neighborhood Action Plan (NAP), as described herein, will 

further this goal. 

 

Transformational vision 

Harambee is a neighborhood of choice for a range of stakeholders – residents, potential 

homebuyers, businesses, institutions, and government. The residential clusters of Harambee are 

places people know of and want to move and remain, where businesses find an attractive market 

for their goods and services, and where government makes investments similar in size and 

impact to those in other Milwaukee neighborhoods. Harambee is also a place with a high degree 

of social connectivity – where neighbors are engaged with each other and with neighborhood 

development and where institutions are connected to each other and residents. 

 

Priorities and Outcomes 

See attached Appendix 1 - Neighborhood Action Plan. 

 

Purpose of the HGNSC 

The HGNSC will include residents, business owners and Organizations serving the Harambee 

neighborhood in a governing body that owns the NAP, makes decisions regarding its 

implementation, and takes joint responsibility for carrying it out.   

 

List of member organizations 

The HGNSC will consist of a minimum of twenty-five and up to twenty-nine (29) members: up 

to fourteen (14) members representing Organization Partners and up to fifteen (15) residents and 

business owners, so long as the majority of members are residents and business owners.  The 

founding HGNSC Organization Partners are as follows: 

1) Allied Churches Teaching Self-Empowerment (ACTS) 

2) Harambee Ombudsman Project Inc. (HOPI) 

3) Inner City Redevelopment Corporation (ICRC) 

4) Interfaith Older Adult Programs/Clinton Rose Senior Center 

5) Local Initiatives Support Corporation (LISC) 

6) Martin Luther King Economic Development Corporation (MLKEDC) 

7) Milwaukee Habitat for Humanity  

8) Milwaukee Health Services 

9) Northcott Neighborhood House 

10) Riverworks Development Corporation (RDC) 
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11) Social Development Commission (SDC) 

12) Thrivent Financial for Lutherans 

13) Career Youth Development (CYD) or Youth-Serving Agency _______________ 

14) Religious Community____________________________ 

 

Length of project  

The NAP is expected to continue in the implementation stage for at least three years.  The term 

of this Memorandum of Understanding is two years.  At the end of two years, the HGNSC will 

review each Organizational Partner’s participation in the HGNSC and in implementation of the 

plan, at which time new Organizational Partners may be nominated to replace any Organizational 

Partner whose participation or performance is deemed by the body to be deficient.  Failure to 

attend or send a designee to at least 75% of duly noticed HGNSC meetings during any calendar 

year is sufficient grounds for replacement on the HGNSC.   

 

Outline of agreement on coalition governance structure 

The HGNSC will consist of a minimum of twenty-five and up to twenty-nine (29) members: up 

to fourteen (14) members representing Organization Partners and up to fifteen (15) residents and 

business owners, so long as the majority of members are residents and business owners.  The 

HGNSC will operate under bylaws it establishes by 12/31/2007.  It is expected that the HGNSC 

will have an Executive Committee and a Nominating Committee and may establish Ad Hoc 

Committees as it sees fit. 

 

Members of the public will be welcome to attend meetings of the HGNSC, and each meeting 

will include an agenda item where the public has an opportunity to be heard.   

 

At the first meeting of the HGNSC, the Organization Partners will identify an interim 

chairperson and a four-person Nominating Committee.  The Nominating Committee will be 

responsible for identifying, interviewing and nominating a slate of resident/business owner 

member representatives to the Organization Partners for ratification, no later than the end of the 

year.  The resident members of the HGNSC will constitute the Community Planning Council 

(CPC).  The establishment of a CPC is included in Priority #5, Resident Leadership, of the 

Neighborhood Action Plan.  

 

LISC will serve as the project Convener and staff both the HGNSC and the CPC during its initial 

phases.  As the initial project Convener, LISC will have responsibility for the following with 

respect to the HGNSC: 

 

By 12/31/2007 

o Formalize an official governance structure for the Harambee Great Neighborhood 

Steering Committee; 

o Recruit and orient a minimum of 25 up to 29 members composed of  

 At least 12 and up to 14 organization stakeholders and  
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 At least 13 and up to 15 resident or business members nominated, 

interviewed and put forward on a slate by a nominating committee of the 

Organization Partners, 

o Develop a Steering Committee orientation manual including  

 Bylaws ratified by the body,  

 Committee structures,  

 Communications and public relations protocols,  

 Reporting responsibilities and templates and  

 Other operating procedures, 

o Conduct two duly noticed meetings at which at least 90% of the membership is 

present  

o Report to the Steering Committee the successful completion of at least four early 

action projects identified by resident groups;  

o Develop and submit a 2008 annual work plan for the Harambee Great 

Neighborhood to the Steering Committee for approval, which will include action 

items agreed to by Organization Members of the HGNSC. 

 

By 2/29/2008  

o Hold an election of HGNSC officers; 

o Formalize the structure of the Harambee Community Planning Council,  

o Orient the CPC members to the NAP, 

o Convene at least one CPC meeting, which will be open to the public,  

o Facilitate the presentation of at least one new major project in an open meeting, 

either from within the planning process or from outside developers not involved 

in the plan, to the CPC for feedback and consideration.  

 

At least quarterly 

o Facilitate collaboration among agencies by regularly convening agencies and 

institution in work groups on quality of life issues in Harambee around these 

areas: 

 Youth activities, with a focus on engaging churches in youth activities 

and developing opportunities for youth recreation and cultural 

activities. 

 Education, with a focus on bringing school principals together to look 

at how schools can be better connected to the community and work 

with the community to improve educational outcomes for students. 

 Environmental issues, with a focus on connecting the neighborhood to 

resources for improving the environment. 

 Any other focus group identified by the HGNSC as essential to plan 

implementation. 
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By 6/30/2008 

o Facilitate a selection process with the HGNSC for one of the Organization 

Partners to step in as Project Convener. 

 

Organizational Partners of the HGNSC agree as follows: 

 In the Implementation Phase, the Organizational Partners will work, both through their 

respective organizations and as a collaborative body including residents and business 

owners, to address issues identified in the initial Planning Phase, based on the 

Neighborhood Action Plan. Although there are no guarantees, the HGNSC anticipates 

that by successfully working together, the effort will lead to additional funding for the 

Implementation Phase and the HGNSC will continue its cooperative work through this 

phase. 

 

 Local Initiatives Support Corporation or its assign (the Wisconsin Preservation Fund) 

will serve as the Primary Fiscal Agent for this effort. Its responsibility as Primary Fiscal 

Agent will be to collect and disburse grant and funding commitments received by the 

HGNSC towards this effort. In limited cases, Secondary Fiscal Agent(s) may be 

determined by LISC depending on the funding requirements and/or experience required. 

In these cases, LISC assumes responsibility for coordination among the Fiscal Agents. 

 

 Local Initiatives Support Corporation will serve as the initial Project Convener (Primary 

Project Lead) and will be responsible for hiring any related staffing associated with 

administering and coordinating the Project, with advice and consent from the HGNSC. 

The Project Convener is also responsible for compiling information on NAP activities 

into various reports as requested by funders and lenders and reporting on program 

performance to the HGNSC.  In limited cases, Secondary Project Lead(s) may be 

recommended by LISC, depending on the funding requirements and/or experience 

required. In these cases, LISC assumes responsibility for coordination of the Project 

Leads.  LISC will turn over the role of Project Convener to the Organization Partner 

selected by the HGNSC by 6/30/2008. 

 

 Each Organization Partner of the HGNSC agrees to actively participate and provide its 

best efforts to create a successful and cooperative endeavor, including joint fund 

development efforts, as dictated by the Neighborhood Action Plan in Appendix 1. As part 

of a successful endeavor, any communications and reporting required by the funding 

sources will be provided in a timely manner to the Fiscal Agent(s) and / or the Project 

Lead(s), as needed. 

 

 Each Organizational Partner agrees to designate a representative(s) to serve as the point 

of contact for this effort and to attend at least 75% of all duly noticed meetings during the 

term of this agreement. 
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 Throughout the effort, the HGNSC will primarily use consensus for decision making. If a 

consensus cannot be reached, the HGNSC will use a majority vote for decision-making. 

 

 The HGNSC will provide guidance on program strategies and fiscal matters, including 

recommendations to the Fiscal Agent regarding program implementation, contracts, and 

funding sources, but depending on recommendations by the CPC, the requirements of the 

funding sources, availability of funds, leverage requirements, feasibility, fiscal and other 

variables, the Fiscal Agent may or may not be bound by the recommendations of the 

HGNSC. 

 

The parties acknowledge that it is not their intention for this Memorandum to have binding legal 

effect.  It is a statement of their shared intention to work together in a spirit of cooperation in the 

interest of improving the quality of life in the Harambee Neighborhood.  The parties agree to 

take this MOU to each respective Board of Directors for formal approval on or before October 

24, 2007. 

 

 

 

Signed  

 

 

_______/s/_____________________    ____/s/__________________ 

Welford Sanders      Sherman Hill 

Executive Director      Executive Director  

Individual’s Organization     Individual’s Organization 

 

 

_______/s/_____________________    ____/s/__________________ 

J. Allen Stokes      McArthur Weddle 

Executive Vice President     Executive Director 

Inner City Redevelopment Corporation   Northcott Neighborhood House 

 

 

 

_______/s/_____________________    ____/s/__________________ 

Darryl Johnson      Sara Kierzek 

Executive Director      Executive Director 

Riverworks Development Corporation   Milwaukee Habitat for Humanity 
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________/s/____________________    _____/s/_________________ 

Carl Quindel       Leo Ries 

Executive Director      Executive Director 

Allied Churches Teaching Self-Empowerment  Milwaukee LISC 

 

 

 

________/s/______________________   _____/s/__________________ 

Klint Knueppel      Mary Beth Driscoll 

RFO        Executive Director 

Thrivent Financial for Lutherans    Groundwork Milwaukee 

 

 

 

______/s/________________________   ______/s/________________ 

Raymond Schmidt      Jim Stewart 

Executive Director      CEO 

Select Milwaukee      Volunteers of America - WI 

 

 

 

______/s/________________________   ______/s/________________ 

Menachem Rapoport      Reynaldo Hernandez 

Executive Director      ABEA and Arts Village 

Crown Court Properties      
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APPENDIX 4 

 

 

Work Group Summary 
 

Below is a list of the ten Committees that were established at the Feb 10th Visioning 

meeting.  Each Committee met initially 2-3 times over a 3-4 month period.  The 

Committees chose a chairperson.  Staff took notes and work in setting subsequent 

agendas.  The first meetings focused on the key questions listed as well as other issues 

brought to it from the group.   

   
1. Neighborhood Connections Committee Job Description 
  

Committee Job:  To determine how to make Harambee a more neighborly and safe 

neighborhood.  At the end of this process, this working group will develop a vision 

around neighborhood connections, determine the key obstacles to achieving that vision, 

and develop some concrete action steps to overcome those obstacles and achieve that 

vision. 

  

Key Questions 
  

In terms of neighborliness and social connections among neighbors, what kind 

of neighborhood do we want Harambee to be? 

  

What are 3-5 key obstacles in achieving that? 

  

What are some concrete action steps to overcome those obstacles and 

achieving this vision? 

  

2.  Family Services/Health Committee Job Description 

  

Committee Job:  This Committee will focus on issues related to the development of 

families and community health.  The Committee will determine the key issues in family 
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services and health and specific actions that need to be taken to improve outcomes for 

families.  Recognizing there are a number of organizations in Harambee that address 

health and family services, this Committee will look at how this work can be better 

coordinated and what gaps may exist now.  This Committee might also seek input from 

people working in this field. 

  

Key Questions 
  

In terms of family services and health, what’s the vision?  What kinds of 

outcomes are we seeking for Harambee? 

  

What’s working and not working in the current environment? 

  

What are the key issues for families and for community health? 

  

What are some concrete action steps to addressing these issues and 

achieving the vision? 

  

3. Seniors Committee Job Description 

  

Committee Job:  This Committee will focus on a range of issues related to seniors.  

These could include housing issues and concerns that affect seniors, senior activities, 

mentoring programs, oral history projects, senior health, etc. 

  

Key Questions 
  

What kind of neighborhood does Harambee need to be for seniors? 
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What are the existing programs for seniors now in Harambee?  Are there 

specific gaps in services?  What’s working and not working? 

  

What are some concrete action steps that can be taken to improve the quality 

of life for seniors? 

  

4. Education Committee Job Description 

  

Committee Job:  This Committee will focus on how schools can be better connected to 

the neighborhood.  Harambee has some outstanding schools and leaders from those 

schools are interested in playing a meaningful role in the neighborhood.  This 

Committee can address issues like connecting schools to workforce development 

programs, on youth entrepreneurship activities, connecting school parents and staff to 

housing opportunities, linking schools to efforts to improve the image of Harambee, and 

other issues. 

  

Key Questions 
  

What’s the vision for a better connection between the schools and the 

community?  What kind of outcomes will define this relationship? 

  

What are the obstacles that prevent us from achieving that vision? 

  

What are some specific action steps that can be taken to overcome these 

obstacles and achieve this vision? 

  

 5. Recreation and Youth Services Committee Job Description 
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Committee Job:  This Committee will look at how to improve youth services and 

recreation in Harambee.  The Committee will look at what is currently being provided in 

terms of youth services and will assess gaps.  Recognizing there are a number of 

agencies providing youth services currently in Harambee, this Committee may wish to 

bring some of these agencies in as a resource. 

  

Key Questions 
  

What’s currently working and not working in terms of youth services and 

recreation? 

  

What kind of neighborhood can Harambee be for young people? 

  

What are some specific action steps that can be taken to achieve this vision? 

  

6. Arts and Culture Committee Job Description 

  

Committee Job:  This Committee will focus on improving the cultural life in the 

Harambee neighborhood.  Recognizing there is a developing cultural district in the 

southern part of the Harambee neighborhood, this group will focus on using arts and 

culture as a vehicle for improving the quality of life in Harambee.  Issues this Committee 

could discuss are enhancing arts programs for neighborhood youth, connecting arts 

programs to schools, creating temporary art installations in vacant storefronts, 

connecting Harambee to arts programs in the larger city, and looking at opportunities for 

artists’ work-live spaces in underutilized buildings. 

  

Key Questions 
  

What’s going on in the neighborhood now related to arts and culture? 
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What are some key outcomes in arts and culture in the Harambee community, 

e.g., what kind of art and cultural life do we want in the neighborhood? 

  

What are some key action steps that can help achieve these outcomes? 

  

 7. Green Initiative Committee Job Description 

  

Committee Job:  This Committee will focus on greening projects that improve the 

physical environment in Harambee.  These can include clean-ups, cleaning of 

brownfield sites and lots, developing urban gardens, exploring the feasibility of 

hydroponics and urban fisheries as job creation possibilities. 

  

Key Questions 
  

From a “green” perspective, what kind of neighborhood should Harambee be?  

What kinds of outcomes should we be aiming for? 

  

What are some specific actions that can help achieve these outcomes?  What 

can happen short-term and what can happen longer-term? 

  

What kinds of opportunities might be present in any of these longer-term 

initiatives for job creation? 

  

8. Entrepreneurship/Economic Development Committee Job Description 

  

Committee Job:  This Committee will focus on how we can generate more economic 

activity in the Harambee neighborhood, particularly on North Martin Luther King Drive 

and at the commercial nodes.  There are some efforts underway to encourage small 
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business development and address part of ML King.  It will be important for this 

Committee to look at these existing business development efforts and how they can 

have a positive impact on the physical space within the neighborhood. 

  

Key Questions 
  

What’s the vision for Harambee in terms of economic development? 

  

What is currently being done in the neighborhood to further entrepreneurship 

and promote economic development?  What’s working and not working in 

these areas? 

  

What are some key obstacles in achieving our vision? 

  

What are some specific actions that can be taken to overcome these 

obstacles?  What are some short-term “early actions” that can be 

implemented right away?  What are more long-term projects? 

  

9. Housing/Neighborhood Marketing Committee Job Description 

  

Committee Job:  This Committee will focus on several issues:  attracting homebuyers to 

Harambee so that homes for-sale can be purchased by homeowners rather than 

investors, determining how rehab programs can be accessed by current residents, and 

looking at what development opportunities are possible or are already being planned for 

the neighborhood. 

  

Key Questions 
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What is the vision for Harambee around housing?  Neighborhoods are always 

changing; people are always moving in and moving out.  Who do you want 

to see moving in to Harambee that would make you confident about its 

future?  How can we attract those new buyers? 

  

What are some key obstacles in achieving this outcome? 

  

What are some specific action steps that can be taken to strengthen the image 

of Harambee as a place for people to buy, live, and stay; to strengthen the 

housing market, and to improve housing conditions? 

  

How can we address problem buildings and problem landlords?  Does it make 

sense to bring good landlords together? 

  

What kind of new construction/development is most preferred? 

  

10. Employment/Workforce Development Committee Job Description 

  

Committee Job:  This Committee will focus on how to enhance the employment 

opportunities for Harambee residents.  It will address issues of workforce development 

strategy, i.e., what jobs will be needed in Milwaukee and how to prepare workers for 

them.  Recognizing there are several groups working in the neighborhood on 

employment and workforce development, it will be important for those groups to develop 

a coordinated agenda for getting more residents employed and more employed 

residents improving their employment status. 

  

Key Questions 
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What’s the status of employment and workforce development issues 

currently?  What’s working well?  What’s missing? 

  

What’s the vision for workforce development in Harambee?  How can groups 

collaborate more … or should they? 

  

What are some key obstacles to achieving this vision? 

  

What key actions can overcome these obstacles?
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APPENDIX 5 

 
 

Milwaukee’s Harambee neighborhood gets $1 

million boost 
Thrivent Financial for Lutherans awards grant to 

Milwaukee Habitat for Humanity, Milwaukee Local 

Initiatives Support Corporation  
 

 MILWAUKEE, Wis.  (Dec. X, 2007) –Thrivent Financial for Lutherans 

will provide nearly $1 million to bolster efforts to transform and 

strengthen the Harambee neighborhood in Milwaukee.  

 “This initiative will improve the lives of children, families and 

the greater community of Harambee,” said Jim Fischer, managing partner 

of the Thrivent Financial Southeast Wisconsin Region. “Thrivent 

Financial is committed to working with community partners so together 

we can make a bigger impact.”   

 Thrivent Builds Neighborhoods is awarding a $1 million investment 

in the implementation of Harambee’s Neighborhood Action Plan, 

which addresses quality of life issues such as affordable 

housing, education and crime. “This investment from Thrivent will 

help us leverage and coordinate investment to create those things 

throughout the Harambee neighborhood that everyone wants and 

deserves—safety, jobs, first-rate education, and other things 

that contribute to great quality of life,” said Leo Ries, program 

director of Milwaukee LISC.  

 Thrivent Builds Neighborhoods and Thrivent Builds Homes are part 

of the national alliance between Thrivent Financial and Habitat 

for Humanity International. Thrivent Financial became Habitat for 

Humanity’s largest ally as a result of a four-year $105 million 

commitment 

 to help increase the non-profit housing ministry’s home building 

production. In addition, Thrivent Financial provides volunteers 

through its national network of nearly 3 million members. 
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 Thrivent Financial gave $636,350 to Milwaukee Habitat for 

Humanity to build 10 homes in the Harambee neighborhood through 

Thrivent Builds Homes, a program expanding the home-building 

capacity of Habitat for Humanity affiliates and engaging 

thousands of volunteers nationwide. “Thrivent Builds” homes 

mirror other Habitat homes, but have a greater focus on 

volunteers from local Thrivent volunteer chapters and Lutheran 

congregations. “QUOTE FROM SARA,” said Sara Kierzek, executive 

director of Milwaukee Habitat. 

 This is the second year Milwaukee Habitat is part of this 

national alliance. During 2006, 10 homes were built in 

Milwaukee’s Washington Park neighborhood with Thrivent’s support.   

To learn more, visit www.thriventbuilds.com.   

 Thrivent Financial gave a $75,000 Thrivent Builds Neighborhoods 

planning grant to Milwaukee Habitat for Humanity and the 

Milwaukee Local Initiative Support Corporation (LISC) who are 

partnering with Thrivent Financial’s Southeast Wisconsin Region 

to employ holistic community development. The $75,000 Thrivent 

Builds Neighborhoods planning grant funded in part the work of 

the Harambee Great Neighborhood Task Force in creating a 

Neighborhood Action Plan.  

 

Thrivent Financial for Lutherans Southeast Wisconsin Region  

Thrivent Financial for Lutherans is a not-for-profit Fortune 500 financial 

services organization helping nearly 3 million members achieve their 

financial goals and give back to their communities.  Locally, The Southeast 

Wisconsin Regional Financial Office is made up of 80 financial 

representatives and provides financial products and services to more than 

300,000 people in Jefferson, Kenosha, Milwaukee, Ozaukee, Racine, Walworth, 

and Waukesha counties.  Together with its members, Thrivent Financial’s 

Southeast Wisconsin Region provided more than $XX million in charitable 

outreach in 2006. For more information, visit www.thrivent.com or 

www.lutheransonline.com/rfo300.  

 

Milwaukee Habitat for Humanity is a nonprofit Christian housing ministry 

dedicated to building decent, affordable housing in partnership with those in 

need in the Milwaukee area.  Since 1984, Milwaukee Habitat has worked with 

http://www.thriventbuilds.com/
http://www.thrivent.com/
http://www.lutheransonline.com/rfo300
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323 families to build or rehabilitate homes. For more information, visit 

www.milwaukeehabitat.org. 

 

Milwaukee Local Initiatives Support Corporation (LISC) is dedicated to 

helping nonprofit community development corporations (CDCs) transform 

distressed neighborhoods into healthy communities of choice and opportunity – 

good places to work, do business and raise children.  LISC mobilizes 

corporate, government, and philanthropic support to provide CDCs with loans, 

grants, and equity investments, technical and management assistance as well 

as local, statewide, and national policy support. For more information about 

LISC, visit www.lisc.org. 

 

Contacts:  

Thrivent Financial for Lutherans  Milwaukee Habitat for Humanity 

Stacy Eckes-Borys (920) 851-1510  Sara Kierzek (414) 562-6100 x10 

 

Local Initiative Support Corporation (LISC)  

Kathryn Berger (414) 273-1815  

http://www.milwaukeehabitat.org/
http://www.lisc.org/
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APPENDIX 6 
 

 

 

Neighborhood Coalition Member Agency/Organization: Allied Churches Teaching 

Self-Empowerment 

Type of Agency/Organization (Check one.): x Non-Profit  Public  For-Profit 

Lutheran Organization (Check one.):  Yes x No 

Organization Mission 

and History with 

Neighborhood 

Transformation  

Allied Churches Teaching Self-Empowerment is a 

community development corporation formed by three 

central city parishes to combat the lack of affordable 

housing in their communities. The organization focuses 

mainly on immigrant and low-income families and has 

helped hundreds of families in purchasing and 

rehabilitating homes. Formal operations began in 1992, and 

since then ACTS has assisted with 1,049 owner occupied 

sales, facilitated 378 rehab projects, and brokered 70 

vacant land sales in the City of Milwaukee. 

Key Roles and 

Responsibilities of 

Organization in Coalition 

 sales and marketing campaign for promoting home 

ownership in the target area 

 Works on city-wide basis to promote homeownership 

and providing non-traditional financial products for 

purchasing homes 

Organization’s Relevant 

Accomplishments 

Office located in St. Martin de Poerres parish in Harambee 

neighborhood.  Partnering with Washington Park Partners 

on housing and neighborhood marketing. Assisted 878 

families with owner occupied sales in 3 targeted 

Milwaukee neighborhoods.  89 of these sales are inside and 

around the Harambee Neighborhood.  Assisted with 362 

rehab projects in 3 targeted Milwaukee neighborhoods.  64 

of these rehab projects are inside and around the Harambee 

Neighborhood. 

Organization’s Key 

Contact and Phone/Email 

Carl Quindel 

414-933-2215 E-Mail : actsmain@sbcglobal.net 

Organization’s Team 

Members (Name and 

Experience) for the 

Neighborhood 

Transformation 

 Name: Carl Quindel 

o Relevant Experience: Executive Director 

 Name:  

o Relevant Experience:  

  

 

 

Neighborhood Coalition Member Agency/Organization: Harambee Ombudsman 

Project , Inc. 

Type of Agency/Organization (Check one.): x Non-Profit  Public  For-Profit 

Lutheran Organization (Check one.):  Yes x No 
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Organization Mission 

and History with 

Neighborhood 

Transformation  

Harambee is the principle in which the Harambee 

Ombudsman Project, Inc. was founded. For 25 years, HOPI 

has searched for better ways to address local level 

problems.  The organization implements its mission 

through a strong network of grassroots volunteer residents. 

To achieve its organizational objectives, HOPI works with 

governmental, private and other community based 

agencies. The agency's collaborative efforts focus on 

initiating self-help activity and social change through a 

unified movement to ensure that political power and pride 

is developed and maintained in the Harambee community.   

Key Roles and 

Responsibilities of 

Organization in Coalition 

 Work to build capacity of  resident clusters  

 Assist in development of landlord compacts 

 Residential and neighborhood marketing 

 Harambee Speaks newsletter 

Organization’s Relevant 

Accomplishments 

HOPI has been the recipient of the 1999 Outstanding 

Community Based Organization of the Year Award from 

the Milwaukee Police Department, receiver of the 2000 

Best Practice Award from HUD, and the beneficiary of the 

2001 and 2004 Milwaukee Awards for Neighborhood 

Development & Innovation, recognized for its new home 

construction and youth training program. 

 

HOPI also provides long-term residential substance abuse 

treatment.  We have built three single-family homes in the 

Harambee Neighborhood through a program that gives 

training in the construction trades to at-risk youth.  HOPI 

was the Neighborhood Strategic Planning Coordinating 

Agency from 1995 to 2003. 

Organization’s Key 

Contact and Phone/Email 

Sherman Hill 

414-263-2910   E-Mail : slhill@harambeeombudsman.org 

Organization’s Team 

Members (Name and 

Experience) for the 

Neighborhood 

 Name: Sherman Hill 

o Relevant Experience: Executive Director 

 Name: Craig Wroten 

o Relevant Experience: Neighborhood Organizer 

 

Neighborhood Coalition Member Agency/Organization: Inner City Redevelopment 

Corporation 

Type of Agency/Organization (Check one.): x Non-Profit  Public  For-Profit 

Lutheran Organization (Check one.):  Yes x No 
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Organization Mission 

and History with 

Neighborhood 

Transformation  

ICRC was established in 1978 by concerned Northtown 

businesses and area residents to represent the areas of 

North Avenue and Martin Luther King Drive.  ICRC, along 

with the Martin Luther King EDC, is the major Community 

Development Corporations focused on the neighborhoods 

north of North Avenue and Martin Luther King Drive.    

ICRC continues to collaborate with others through 

planning and organizational support for the improvement 

of the economic infrastructure of Milwaukee’s near north 

side commercial centers.  ICRC has provided technical 

assistance to many minority owned businesses and 

entrepreneurs.   

Key Roles and 

Responsibilities of 

Organization in Coalition 

Facilitate the development of higher density of senior 

housing and other affordable rental components within the 

target area. 

Organization’s Relevant 

Accomplishments 

Northtown Retail Center – a $1.7 million project, 

generating over 70 new jobs for area residents.  In addition 

the retail center serves diverse tenants:  government, 

utilities, financial institutions, and small businesses 

providing products desired by area residents.  This project 

was the catalyst of continuing revitalization of Dr. Martin 

Luther King Drive.  It is the subject of this action. 

 

Halyard Park – ICRC acted as a catalyst, providing 

stewardship, technical support assistance, securing funding, 

marshalling political and community support of the first 

new construction of a single-family residential subdivision 

in the central city of Milwaukee.  These owner occupied 

homes were valued at $185,000. 

 

L. S. Beauchamp Townhouses, Phase I - In 1995 – ICRC 

becomes partners with the National Equity Fund and in 

collaboration with the City of Milwaukee, The Milwaukee 

Foundation, Structured Employment Economic 

Development Corporation (SEEDCO), Security Bank of 

Milwaukee, Federal Home Loan Bank of Chicago, 

Wisconsin Gas Company, WHEDA, State of Wisconsin 

Division of Housing and Milwaukee County constructed 24 

new three bedroom townhouses in 12 duplex buildings.  

These buildings were situated on seven separate sites 

within a three-block radius.  The total development cost 

was $2.4 million.    The project was placed in service in 
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June 1996 and reached qualified occupancy on November 

15, 1996; 

 

L. S. Beauchamp Townhouses, Phase II – In 1998, ICRC 

completed Phase II of the L. S. Beauchamp Townhouses.  

The homes for mixed-income residents consisted of 28 

three-bedroom rental units within 14 newly constructed 

duplexes and two handicap units.  The $3.3 million L. S. 

Beauchamp Townhouses, Phase II was financed by 

dynamic public and private partnerships including the City 

of Milwaukee, The Milwaukee Foundation, Marshall & 

IIsley Bank, ICRC, the National Equity Fund, et al; 

 

Leon H. Sullivan Townhouses, Phase I – In 2003, ICRC 

received tax credits from the Wisconsin Housing & 

Economic Development Authority to construct 24 new 

three bedroom-housing units, including four handicap 

units.  The $3.4 million development is being financed in 

collaboration with the National Equity Fund and Marshall 

& Ilsley Bank.  It reached full occupancy by October 2004. 

 

Leon H. Sullivan Townhouses Phase II -- Consists of 24 

new construction rental units in 12 duplex buildings, which 

are interspersed within the Harambee Neighborhood in the 

central city of Milwaukee.  Completed in 2005. 

 

Organization’s Key 

Contact and Phone/Email 

J. Allen Stokes 

414.562.1850    

Cell:  414.721.6023  

E-Mail : jallenstokes@aol.com 

Organization’s Team 

Members (Name and 

Experience) for the 

Neighborhood  

 Name: J. Allen Stokes 

o Executive Director 

  

  

 

Neighborhood Coalition Member Agency/Organization: Interfaith Older Adult 

Programs 

Type of Agency/Organization (Check one.): x Non-Profit  Public  For-Profit 

Lutheran Organization (Check one.):  Yes x No (Protestant Interdenominational) 
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Organization Mission 

and History with 

Neighborhood 

Transformation  

Interfaith Older Adult Programs was founded in 1973 by 

several congregations on Milwaukee's East Side who were 

concerned about isolated elders. These congregations 

pooled their resources to more effectively reach out to 

isolated elders. The Interfaith Neighborhood Outreach 

Program is the direct descendant of those early efforts. 

Interfaith Older Adult Programs, Inc. (then Interfaith 

Program for the Elderly) incorporated in 1975. Since then 

Interfaith has replicated those early efforts of Milwaukee's 

East Side to provide a countywide Neighborhood Outreach 

Program with 15 offices supported by 186 congregations. 

Since 1975, Interfaith has established many other programs 

that enhance the welfare of elders and family caregivers 

who support them. 

Key Roles and 

Responsibilities of 

Organization in Coalition 

 Partner with other senior citizen serving agencies 

currently working in the target area 

 Advise on Senior Affordable Housing project 

 Do a targeted outreach to senior citizen homeowners to 

encourage and educate them on decisions about their 

property 

Organization’s Relevant 

Accomplishments 

Founded Clinton Rose Senior Center in Harambee 

Neighborhood 25 years ago. The center has an array of 

activities:  Piano Lessons, Arts & Crafts, Sewing, Billiards, 

Dance Groups, Card Games, Bingo, Movie Day, etc.  The 

center is funded by the Milwaukee County Department on 

Aging. 

Organization’s Key 

Contact and Phone/Email 

Carol Eschner—Executive Director 

414-291-7500 

carol.eschner@interfaithmilw.org 

Organization’s Team 

Members (Name &Exp) 
 Name : Carol Eschner 

o Executive Director 

 Name : Henrietta Allen 

o Program Manager, Clinton Rose Senior Center 

 

Neighborhood Coalition Member Agency/Organization: Local Initiatives Support 

Corporation 

Type of Agency/Organization (Check one.): x Non-Profit  Public  For-Profit 

Lutheran Organization (Check one.):  Yes x No 

Organization Mission 

and History with 

Neighborhood 

Transformation  

To catalyze the development of vibrant, diverse, high 

quality, sustainable neighborhoods in Greater Milwaukee 

by working with neighborhood organizations and residents.  
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Milwaukee LISC, since its founding in 1995, has focused 

on building sustainable, healthy communities through a 

comprehensive approach that includes not only physical 

improvements, 

but also stronger neighborhood economies, 

access to greater local services, better education programs, 

and financial training and support for residents. 

Key Roles and 

Responsibilities of 

Organization in Coalition 

 Provide oversight and coordination for this effort 

 Serve as the Fiscal Agent for funds received 

 Convene meetings and events as needed for combined 

Project and Multi-Partners aspects 

Organization’s Relevant 

Accomplishments 

Through the end of 2006, LISC invested nearly $53 million 

in Milwaukee neighborhoods: $13.5 million through loans; 

$4.2 million through grants and recoverable grants; $23 

million through equity provided by its affiliate, the 

National Equity Fund; and $12 million through its affiliate, 

the New Markets Support Company.   

Organization’s Key 

Contact and Phone/Email 

Kathryn Berger 

414.273.1815 

kberger@lisc.org 

Organization’s Team 

Members (Name and 

Experience) for the 

Neighborhood 

Transformation 

 Name: Leo Ries 

o Program Director 

 Name: Kathryn Berger 

o Program Officer 

 Steve Adams 

o Harambee Neighborhood Development 

Specialist  

 

Neighborhood Coalition Member Agency/Organization: Martin Luther King 

Economic Development Corporation 

Type of Agency/Organization (Check one.): x Non-Profit  Public  For-Profit 

Lutheran Organization (Check one.):  Yes x No 

Organization Mission 

and History with 

Neighborhood 

Transformation  

MLKEDC's  mission is work in partnership with 

individuals and organizations to  

 undertake entrepreneurial initiatives to create wealth 

and jobs 

 provide technical assistance to Harambee-area 

businesses 

 develop decent, affordable rental and owner-occupied 

housing, and 

 support other initiatives that strengthen the community 
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Key Roles and 

Responsibilities of 

Organization in Coalition 

 Member of Steering Committee 

 Node coordinator for King Drive  

 Neighborhood TIF leader 

 Housing development 

Organization’s Relevant 

Accomplishments 
 Secured $160,000 from four local foundations for the 

Homeowner’s Grant Assistance Program and provided 

56 grants of $2,000+ to Harambee Homeowners. 

 Raised over $1.2 million in equity, for the renovation of 

a vacant building on Dr. Martin Luther King Jr. Drive, 

into the 22,000 square foot Ameritech King Commerce 

Center (AKCC).  MLKEDC served as co-developer 

and continues to serve as co-owner of the project 

through a Wisconsin Limited Liability Corporation: 

Martin Luther King Commerce Center, LLC. 

 Completed a 6,400 sq. ft. Ponderosa with seating and 

parking to accommodate 200 customers.  The 

Ponderosa is owned by an LLC formed between 

MLKEDC and local entrepreneur Stella Love.  The 

total project costs was $1.8 million.  Provided intake 

and initial screening for over 700 job applicants prior to 

Ponderosa grand opening. 

 In 2005, completed King Commons Phase 1, an 

Affordable Housing Tax Credit (24-unit) mixed-use 

project on King Drive at Hadley.   

 In 2006, received an allocation of Affordable Housing 

Tax Credits for King Commons Phase 2, a mixed-use 

project on King Drive at Hadley.  Under construction. 

Organization’s Key 

Contact and Phone/Email 

Welford Sanders 

414-264-5000  E-Mail : wsanders@uwm.edu 

Organization’s Team 

Members (Name and 

Experience) for the 

Neighborhood  

 Name: Welford Sanders 

o Executive Director 

  

 

Neighborhood Coalition Member Agency/Organization: Milwaukee Habitat for 

Humanity 

Type of Agency/Organization (Check one.): x Non-Profit  Public  For-Profit 

Lutheran Organization (Check one.):  Yes x No 
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Organization Mission 

and History with 

Neighborhood 

Transformation  

Milwaukee Habitat is a faith based housing organization 

that provides decent, affordable housing opportunities in 

partnership with those in need. 

 

Milwaukee Habitat has been working with partners to 

transform our most distressed neighborhoods, including 

Washington Park, the Woodlands and Metcalfe Park. 

Key Roles and 

Responsibilities of 

Organization in Coalition 

 Implement a program in collaboration with other 

partners using volunteer labor to paint and make 

exterior repairs on 25 homes within the target area 

 Work with other partners on establishing a Revolving 

Loan Fund 

 Fulfill new home construction targets established 

Organization’s Relevant 

Accomplishments 

Milwaukee Habitat has built or rehabbed over 350 houses 

since 1983.  They have worked in partnership with 

Milwaukee LISC within the Washington Park area, 

building or rehabbing over fifty homes. 

 

Organization’s Key 

Contact and Phone/Email 

Sara Kierzek 

414-562-6100 

skierzek@milwaukeehabitat.org 

Organization’s Team 

Members (Name and 

Experience) for the 

Neighborhood 

Transformation 

 Name: Sara Kierzek 

o Executive Director 

 Name: Tom Stauffacher 

o New Construction Supervisor 

 Name:  Adam Helt Baldwin 

o Construction Manager  

 

 

Neighborhood Coalition Member Agency/Organization: Milwaukee Health 

Services , Inc. 

Type of Agency/Organization (Check one.): x Non-Profit  Public  For-Profit 

Lutheran Organization (Check one.):  Yes x No 

Organization Mission 

and History with 

Neighborhood 

Transformation  

To Provide accessible, quality primary and related health 

care services to Milwaukee residents, with our continuing 

emphasis on medically-underserved families and 

individuals.  Increasingly MHSI is seeking to design a 

program that serves the needs of its communities in a more 

holistic sense.  There is a growing realization that simply 

treating the pathology that presents is not enough.  We 

must expand in a way that will enable us to teach, prevent, 

employ, build, influence and prosper in a way that helps to 
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alter community dynamics.  

Key Roles and 

Responsibilities of 

Organization in Coalition 

 Serve as resource and technical lead involving issues 

around health and healthcare aspects 

 

Organization’s Relevant 

Accomplishments 

Clinic located two blocks south of target area on King 

Drive.  Recently expanded clinic to increase the number of 

physicians and other health providers available.   

 

Organization’s Key 

Contact and Phone/Email 

Rodney Ivy 

414-372-8080 

Organization’s Team 

Members (Name & Exp.) 
 Name: C.C. Henderson  

o Executive Director 

 Name: Rodney Ivy 

o Chief Operations Officer 

 

Neighborhood Coalition Member Agency/Organization: Northcott Neighborhood 

House 

Type of Agency/Organization (Check one.): x Non-Profit  Public  For-Profit 

Lutheran Organization (Check one.):  Yes x No 

Organization Mission 

and History with 

Neighborhood 

Transformation  

The Northcott Neighborhood House is a nonprofit 

community center that promotes good parenting and a safe 

place for youth after school, on weekends and in the 

summer. The purpose of the agency in serving Milwaukee's 

Inner City North community: 

 To maintain family stability,  

 To lessen neighborhood tensions,  

 To combat community deterioration, and  

 Provide a variety of programs and services to the 

residents. 

In these capacities, Northcott Neighborhood House serves 

approximately 10,000 community residents annually. 

Northcott emphasizes service to youth, but also provides a 

broad range of programs to residents and families of all 

ages in the surrounding community. 

Key Roles and 

Responsibilities of 

Organization in Coalition 

 Work with other partners to establish a parent 

leadership program by the end of the 07-08 school year 

at one of the target area schools 
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 Plan a family friendly cultural celebration for the area 

Organization’s Relevant 

Accomplishments 

Northcott Neighborhood House is building homes in 

Harambee through their “Fresh Start” Program.  The 

program provides job training and personal development to 

at risk youth.  They have completed two homes, and are 

under construction with two more. 

Organization’s Key 

Contact and Phone/Email 

Mac Arthur Weddle 

414-372-3770  

weddlem@aol.com  

Organization’s Team 

Members (Name and 

Experience) for the 

Neighborhood  

 Name: Mac Arthur Weddle 

o Relevant Experience: Executive Director 

 

 

 

Neighborhood Coalition Member Agency/Organization: Riverworks Development 

Corporation 

Type of Agency/Organization (Check one.): x Non-Profit  Public  For-Profit 

Lutheran Organization (Check one.):  Yes x No 

Organization Mission 

and History with 

Neighborhood 

Transformation  

Riverworks was formed as the Northeast Milwaukee 

Industrial Development Corporation in 1992 to acquire and 

redevelop the former Chrysler plant located on Richards 

Street.  To date they have sold all but 2 of the 33 acres and 

identified several other underutilized properties in the area 

for possible redevelopment. In 2003, they changed their 

name to Riverworks Development Corporation as part of a 

strategic plan to diversify its mission.  Riverworks has 56 

individual and corporate members. 

Key Roles and 

Responsibilities of 

Organization in Coalition 

 Develop a Target Investment Neighborhood program 

for the Cluster 2 sub-neighborhood area 

 Implement a Clean Lot program on vacant lots and link 

to job creation 

 Connect residents to employment opportunities 

 Node coordinator for Five Points redevelopment and 

Holton Street 

Organization’s Relevant 

Accomplishments 

Riverworks operates in three main areas: 

1. Real estate marketing and development.  It has sold 

31 acres of industrial property, creating 292,000 SF of 

industrial/commercial space and 441 jobs.  In 2000, sold .2 

acres to create necessary space for the construction of a 

new Wal-Mart store.  Worked with Wal-Mart to create an 

aesthetically pleasing façade and ensure jobs for 
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neighborhood residents.  Also organized a Business 

Improvement District along Capitol Drive that involves 

146 property owners, and initiated a streetscape planning 

process.  Streetscape is complete. 

2. Business technical assistance. Provides technical 

assistance to area businesses.  This results in the 

documented creation of new jobs for neighborhood 

residents.  Assists with the start-up of  new businesses 

resulting in the creation of new jobs. 

3. Job training and placement.  Provides training to 

neighborhood residents in the areas of office, computer and 

customer service, entry-level manufacturing and press 

operation skills.  Places neighborhood residents in jobs and 

assists with retention. 

Organization’s Key 

Contact and Phone/Email 

Darryl Johnson  

414-906-9650  E-Mail : darrylj@riverworksmke.org 

Organization’s Team 

Members (Name & Exp ) 
 Name: Darryl Johnson 

o Executive Director 

 Name:  Vanessa White 

o Workforce Development Manager 

 Name: Chris Grandt 

o Neighborhood Fellow 

 

 

Neighborhood Coalition Member Agency/Organization: Thrivent Financial for 

Lutherans 

Type of Agency/Organization (Check one.): x Non-Profit  Public  For-Profit 

Lutheran Organization (Check one.): x Yes     No 

Organization Mission 

and History with 

Neighborhood 

Transformation  

Thrivent Financial for Lutherans is a not-for-profit Fortune 

500 financial services organization helping nearly 3 million 

members achieve their financial goals and give back to 

their communities.   

Key Roles and 

Responsibilities of 

Organization in Coalition 

 Work to provide financial education mechanisms for 

the area 

 Provide connection to Lutheran based entities presently 

or interested in serving the target area 

 Continue to support new housing efforts , primarily 

with Habitat for Humanity 

Organization’s Relevant 

Accomplishments 

In 2006 and 2007 we were part of the successful Thrivent 

Builds homes program with the Habitat Affiliate in 
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Milwaukee. We built 20 homes for local families, and in 

doing so building a great partnership between Thrivent and 

the Milwaukee affiliate. 

* As part of out Thrivent Builds Homes program, we took 

on the project of building 1 of the homes in the parking lot 

at Miller Park in Milwaukee. Tremendous visibility, and a 

growing partnership between the Milwaukee Brewers, 

Thrivent, and Habitat for Humanity. 

* We have partnered with Midwest Athletes against 

Childhood Cancer for a number of years and we are closing 

in on $1,000,000 of fund-raising with them.  

* We have partnered with the LeRoy Butler Foundation 

and have been involved in just under $250,000 of fund-

raising for Breast Cancer Research with that group.  

* We have 1100 registered volunteers in our region that 

have a hand in 1400 Thrivent sponsored events annualy 

over the past three year.  

* One of our great strengths is in connecting the dots and 

building relationships between key institutions and 

organizations in our region. The outcome of these 

relationships is that we all get a lot more done than if we 

were just working on things separately.  

Organization’s Key 

Contact and Phone/Email 

Klint Knueppel 

1-262-695-3080  E-Mail:  klint.kneuppel@thrivent.com 

Organization’s Team 

Members (Name and 

Experience)  

 Name: Klint Knueppel 

o Relevant Experience: Community Relations 

Manager  

 

Neighborhood Coalition Member Agency/Organization: Social Development 

Commission 

Type of Agency/Organization (Check one.): x Non-Profit  Public  For-Profit 

Lutheran Organization (Check one.):  Yes x No 

Organization Mission 

and History with 

Neighborhood 

Transformation 

  

Empowering Milwaukee County residents with the 

resources to move beyond poverty. For forty-one years, the 

Social Development Commission (SDC) has served as a 

planner, coordinator, and implementer of human service 

programs for low-income individuals and families in 

Milwaukee County. 

Key Roles and 

Responsibilities of 

Organization in Coalition 

 Work with other Project Partners to address family 

related aspects of the Implementation Plan. 

 Coordinate Project Partners’ work with social services 

and other resources available to Harambee Residents 
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through SDC. 

Organization’s Relevant 

Accomplishments 

The SDC directly operates 18 programs designed to 

improve the overall quality of life for low-income people. 

Through its programs, the SDC provides services to 

approximately 100,000 people annually.  Their 

headquarters are located on Capitol Drive, just outside the 

impact area. 

Organization’s Key 

Contact and Phone/Email 

Ella Dunbar / Paul Mackey 

414-906-2700  E-Mail : edunbar or pmackey @cr-scd.org 

Organization’s Team 

Members (Name and 

Experience) for the 

Neighborhood 

 Name: Ella Dunbar 

o Community Relations Manager 

 Name: Paul Mackey 

o Director of Business Operations 

 

 


